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A. Strategic Planning Committee Terms of Reference / Scope of Work
1. Introduction

The world today faces unprecedented challenges and opportunities at all levels (local, national, regional and global) involving complex interconnectedness and interdependencies (between societies, nation-states, and issues), advances in knowledge in emerging areas (such as linkages between the brain, computers and chemicals) and their potential applications, external threats (such as climate change, and weapons of mass destruction) and internal threats (such as employment, financial instability, fundamentalism and terrorism) that far surpass the scope and depth of challenges encountered by the founding fathers of the World Academy of Art and Science nearly 50 years ago. Addressing these emerging challenges requires discourse between the arts and sciences, analysis and prognosis of social impacts and policy consequences, harnessing the rich diverse expertise of a worldwide Fellowship, and bold and creative leadership to capitalize on emerging opportunities. However, since its founding almost 50 years ago, a number of like-minded interdisciplinary institutions have emerged, and interdisciplinary studies have emerged and flourished at universities and tertiary institutions of learning. The challenge confronting the Academy is to reposition itself to play a more meaningful and effective role in this rapidly changing global environment. 

In recognition of its 50th Anniversary in 2010, Arthur Cordell (a former Trustee) suggested the prospect of undertaking a strategic planning exercise to explore re-positioning the World Academy in the modern world. This proposal was discussed and adopted at the 2008 Board meeting and the 2008 Plenum meeting of Fellows; and was supported by a lively discussion at the Hyderabad General Assembly in October 2008 on a variety of issues pertaining to the Anthropocene Age.  A strategic planning process has been initiated to review the internal strengths and weaknesses of and external threats and opportunities to the Academy, with the view to define a strategic plan and shape the outline of a programme framework, so as to guide the Academy forward at least over the next five years. The process is being designed to be web-based and should provide an opportunity for Fellows of the Academy to actively contribute ideas, champion proposals and influence decisions covering all aspects of the planning process. 

2. Membership

A Strategic Planning Committee (SPC) was established by the President of the Academy on behalf of the Executive Committee under the chairmanship of Garry Jacobs. The President and Chairman identified from the most active contributors to the strategic planning forums, four Fellows who were willing to serve as members of the SPC up to the end of July 2009. During this period the SPC included Ivo Slaus, Jacky Foo, Jasjit Singh and Richard Benedict. In August 2009, the SPC was reconstituted to include Fellows with complementary expertise and perspectives. Ruben Nelson and Winston Nagan joined. The current members are Garry Jacobs, Winston Nagan, Ruben Nelson and Ivo Slaus. In addition, the President and Secretary General are ex-officio members of the SPC. The SPC is expected to have a life of 18 months to two years to conclude its business, and will report to the Executive Committee.
3. Objectives

The principal objective of the SPC is to develop a strategic plan and programme framework that will guide the Academy as it moves into in new areas and new ways of working over the next decade in discharging its overall mission and goals. The SPC will realise this objective through the following mechanisms: 

1. Engage the Fellowship so as to make the strategic planning process as participatory as may be possible and practicable, using web-based IT technologies

2. Identify the internal strengths and weaknesses of the Academy, and the external global challenges and opportunities relevant to the overall goal of the Academy.
3. Assess the Academy’s comparative advantages and disadvantages relative to other like-minded organizations so as to define a unique and strategic operational niche relevant to the overall goal of the Academy.

4. Formulate a Mission Statement for the Academy for the next 5-10 years, and elaborate this through a series of strategic goals and objectives enabling Fellowship participation.
5. Formulate strategies for achieving these goals and objectives, including identifying target audiences for each, so that a planning / programming framework is clearly emergent.
6. Formulate criteria for the Academy to evaluate / select new innovative programs / projects / activities.

7. Formulate specific strategies to involve and enhance the participation of Fellows at least for the duration of the planning process.

8. Solicit and identify program / project concepts and proposals (including budget estimates) for piloting while the Strategic Plan and Programme Committee are adopted and put in place, and for developing into fundable projects.

9. Review Fellowship selection criteria for implementing the strategic plan. 

10. Review the type of organizational structures and functions necessary for implementing the strategic plan.
11. Explore partnership and collaboration with similar and complementary organizations necessary for effective realisation of the strategic plan.

12. Develop Terms of Reference for a permanent Programme Committee to solicit and review project concepts and proposals, and to monitor and evaluate project implementation.

4. Work Plan 

The strategic planning process will involve the following steps and tasks, briefly summarized below:

	1. Strategic Planning Forum:
a) In order to facilitate widespread participation, feedback, comment and transparency on all strategic planning suggestions and proposals:

b) Develop and design a web-based Planning Forum on the WAAS website to enable Fellows to contribute ideas for the Strategic Plan and Program, and submit project ideas / concepts and proposals, and make comments

c) Develop communications for Fellows on the planning process, with the review and approval of the President.

d) Engage the Fellowship so as to make the strategic planning process as participatory as possible and practicable, using web-based IT technologies
	May 1 – 31, 2009



	2. Strategic Planning Committee (SPC): 
a) Constitute the Strategic Planning Committee with the approval of the President and Executive Committee from among the most active participants in the planning forums and those with the President and Secretary General as ex-officio members.

b) Formulate the Terms of Reference / Scope of Work of the Strategic Planning Committee for review and approval by the Executive Committee

c) Identify internal strengths and weaknesses of the Academy, and the external global challenges and opportunities relevant to the Academy.

d) Identify the Academy’s comparative advantages and disadvantages, so as to define a unique and strategic operational niche for it.

e) Formulate a Vision for the Academy to position it in this strategic operational niche.

f) Formulate a Mission Statement for the Academy for the next 5-10 years

g) Identify a series of strategic goals and objectives to elaborate the Mission so as to enable wider Fellowship participation, and provide an overall planning framework.

h) Formulate criteria for the Academy to evaluate / select new innovative programs / projects / activities.

i) Formulate specific strategies to involve and enhance the participation of Fellows.

j) Develop Terms of Reference for creation of a permanent Programme Committee to solicit and review project concepts and proposals, and to monitor and evaluate project implementation, based on the SPC experience.

k) Solicit and identify Program / Project concepts and proposals (including budget estimates) for piloting and development into fundable projects, while the Program Committee is put in place

l) Review Fellowship criteria in relation to the Strategic Plan. 

m) Review the types of organizational structures and functions necessary for implementing the Strategic Plan.
n) Formulate broad strategies for the establishment of Partnerships and Collaboration with similar and complementary organizations for effective realisation of the Strategic Plan.
o) Review all project concepts / proposals submitted by July 20, 2009 for the 2009/10 planning process to identify a few that are consistent with the Academy’s overall Goal, Mission and program criteria and which can be implemented during an initial period while a full program framework and agenda of activities is being formulated. 

p) Seek additional information / clarification as may be needed on the project / program concepts suggested / proposed by Fellows.

q) Prepare an interim draft Report on the Strategic Plan and Program for consideration by the Executive Committee and presentation to the Board of Trustees in August 2009. 
	June 1 – Jul 20, 2009

	3. Reviews by Executive Committee & the Board of Trustees: 

a) Review the draft interim Report of the Strategic Planning Committee

b) Review component issues proposed for the Strategic Plan and Program, and recommend adoption / modification as may be necessary

c) Review project / program concepts proposed and received, and recommend on their exploration for development into fundable project proposals over 12 months, with comments and suggestions as may be necessary

d) Identify further work to be undertaken by the SPC over the next 9 months to complete the Strategic Plan and Program. 
	July 15 – 31, 2009

	4. Phase II Tasks of the Strategic Planning Committee:  

a) Review and revise the draft interim Report on the Strategic Plan and Program based on comments by the Executive Committee and Board of  Trustees

b) Work on additional tasks identified and unanswered questions with a view to having a complete draft Strategic Plan and Program that could be circulated internally among Fellows and externally among sister organizations and potential donors

c) Oversee the development of Project / Program concepts / areas identified and adopted, through web-based Project Forums, with the view to developing fundable project proposals over  12 months

d) Develop the Terms of Reference / Scope of Work for the Projects Coordination Committee (PCC) for the 5 social science project areas identified for piloting, and where there is substantive overlap 

e) Identify the Project Coordinator and team members for each of the five (5) project concepts / areas identified for piloting and submit these to the Executive Committee

f) Identify and elaborate the Terms of Reference / Scope of Work for the Program Committee that will eventually take over the functions of project / program development, monitoring and evaluation within the Academy
g) Identify guidelines and procedures for the Program Committee based on its own experience in strategic planning.

h) Develop the first draft of a Program Framework for approval by ExComm to serve as a guideline for the formulation and approval of new programs. 

i)    Address the unanswered questions and comments raised during strategic planning

j) Document the web-based procedures for developing Project Forums and promoting Web-based discussions among the Fellows

k) Finalize the draft final Report on the Strategic Plan and Program for consideration by the Executive Committee  
	Aug ‘09 - Apr 2010

	5. Review by Executive Committee: Receive and review the draft final Report on the Strategic Plan and Program, with the view to making observations, recommendations and / or revisions, as may be necessary . 
	April 2010

	6. Review by the Board of Trustees: Presentation of the draft final Strategic Plan and Program for noting and advice.
	May 2010


The SPC will decide on issues by consensus, and record ‘minority’ viewpoints as well as comments by Fellows its proceedings. Notes and recordings of SPC meetings will be hosted in the Planning Forums and accessible to all Fellows.
5. Project / Program Formats

All projects / programs submitted for review and implementation within WAAS auspices should include a brief outline of the following information:

1. What is the problem / challenge that needs resolving?

2. What is the background to this problem / challenge?

3. Who is the target audience / ultimate beneficiary?

4. What innovative approaches / methods will be used to explore solutions to the problem / challenge?

5. How does this proposal  address the central concerns of the Academy’s Mission, Goal & Objectives.

6. How does this proposal meet / address the WAAS project / program criteria identified?

7. What work / action plan is envisaged?

8. What outputs / outcomes are envisaged?

9. What are the budget components and estimates? 

10. What are the actual / potential sources of funding? 

11. Who are the collaborative / partnership organizations?

12. Who are the Fellows willing to lead or be involved / associated with the project?

13. Who three (3) independent referees you would nominate for consultation?

14. What background documents could be hosted on the Web forum for information of Fellows?
6. Budget
In order to minimize expenditure for the strategic planning process, the Academy will use Web-based communications media to engage Fellows and exchange ideas, in place of in-person meetings. The following SPC expenses are envisaged:
1. Administrative staff time for establishing and managing the Web-based Forum – from the Academy’s virtual office and website development.

2. Telephone calls – $500 for telephone expenses associated with meetings of the Committee till July 2009; and additional expenses till May 2010 to come from the budget for Academy’s virtual office and website development.
7. Outputs

The outputs of this Strategic Planning process will be:
1. A Strategic Plan and Program for the next five years

2. A repository of ideas and proposals submitted, accessible to all Fellows

3. An interim draft report to the Board in 2009, with a final draft to the Executive Committee and Board in 2010.
4. An initial set of project / program concepts for development into fundable projects / programs within 12 months.
8. Outcomes

The Strategic Planning process is expected to achieve the following outcomes:

1. Engaging and involving Fellows in all stages of the process

2. Enhancing the awareness of Fellows on the challenges and opportunities confronting the Academy, and its inherent strengths and weaknesses.

3. Identifying potential partners and funding sources.

4. Developing a Web-based forum and protocol for effective and transparent interactions between Fellows on projects and programs, and with the Executive Committee / Board of Trustees on administrative issues.
5. Re-positioning the Academy to address emerging challenges pertaining to its overall goal, both locally / regionally and globally.
9. Time-frame 

The Planning Process will commence in April 2009 and will submit its interim draft Report to the Board in August 2009; and complete it final draft Report for the Executive Committee to review by mid-April 2010, bearing in mind the Board meeting in May 2010. 

B. WAAS Strategic Planning Process

1. Overview

A decision was taken by the Board of Trustees in October 2008 to initiate a formal strategic planning process (SPP) utilizing teleconferencing and web-based technologies in order to involve a broad spectrum of our members at minimum cost. 

2. WAAS Methodology

a. The SPP has been carried out in two phases: 

· Phase I  from April to July 2009 

· Phase II from August 2009 to April 2010.

b. Internet-based interactions through Strategic Planning Forums.
c. Invited inputs from the entire Fellowship of the Academy.

d. Sent progress reports and digests of forum activity by email to entire membership.

e. Constituted Strategic Planning Committee (SPC) consisting of fellows actively participating in the planning forums. 

f. SPC reviewed all member contributions and project proposals and asked for clarifications and further details as it thought appropriate.

g. All decisions of SPC were made on a consensus basis.

h. All minutes were sent to SPC members for review and amendment, then hosted on the website.

i. All meetings were recorded. Recordings were hosted on the website.

3. Phase I

Phase I included the following steps:

a. Development of web-based discussion forums on www.worldacademy.org 

b. Preparation of guidelines for approved by President

c. E-mail announcements of the planning process to fellows (April 20, 2009)
d. Launching of strategic planning forums 

e. Participation of Fellows in the planning process
(1) Forum contributions 27

(2) Mail responses 21

(3) Forum visitors 
· Web visitors – rose from 125 to 175 per week, rose to a peak of 250 at one point  

· Passive audience ~ 25 to 50 regular weekly visitors 

· Total participation ~75-100 

(4) E-mail announcements, forum digests, individual messages and progress reports to 500 fellows on the WAAS mailing list

f. Constitution of the Strategic Planning Committee (SPC) consisting of the most active participants in the forum discussion who were willing to serve (June 15, 2009). 

g. SPC members during Phase I

· Garry Jacobs – Chair

· Ivo Slaus

· Jacky Foo

· Jasjit Singh

· Richard Benedict

· Jeff Schwartz – ex-officio (participated in one meeting)

· Jose Furtado – ex-officio (did not participate in the meetings)
h. SPC met by conference call 5 times from June 22 to July 20th for 2 hours each time.
i. All documents, minutes of meetings and recordings of meetings were hosted on the website. 

j. Preparation of the Phase I report was based on a consensus of the five actively participating SPC members.
k. For additional information on Phase I of the strategic planning process, see SPC’s report to the Board dated August 1, 2009. 

4. Phase 2
a. Extended Scope of Work: At the Board meeting on August 1-2, 2009, the SPC’s scope of work was extended to include additional tasks:

(1) Modification and formalization of the Terms of Reference for the SPC incorporating its additional responsibilities

(2) Development of Terms of Reference for the Program Committee

(3) Development of Terms of Reference for the e-projects Coordinating Committee

(4) Development of a Program Framework

(5) Development of Membership strategies

(6) Development of Partnership strategies

(7) Development  of Finance strategies to supplement the efforts of the Finance Committee

(8) Development of Management strategies for organizational development and plan implementation

(9) Introduction to the Strategic Plan including the historical context of the SPP and a vision of the Academy’s future potential
b. SPC Membership: Members who joined the SPC for Phase I agreed to serve up to the end of July 2009. When the Board decided to extend the work of the SPC, the original members were given the option of continuing or resigning.  In consultation with the President, the SPC was reconstituted for Phase II with the following membership:

· Garry Jacobs – Chair

· Ruben Nelson

· Ivo Slaus

· Winston Nagan

c. The SPC met by web-based teleconferencing a total of 10 times between August 2009 and April 2010 for an average of 90-120 minutes per meeting. Minutes and recordings of all meetings were hosted on the website.

d. Individual members prepared detailed reports on different subjects which were then presented to the SPC for discussion, modification and approval. 

· Planning Framework based on the Foresight Onion Model – Ruben Nelson

· Answers to the questions in the Program Framework – Garry Jacobs

· Membership Strategies – Ivo Slaus
· Partnership Strategies – Ruben Nelson

· Management & Organizational Strategies – Ivo Slaus and Winston Nagan

e. All decisions were taken by unanimous consensus after discussion and review. Minutes were circulated of each meeting were circulated for approval.
5. Total cost of strategic planning project

a. Phase I

	Phase I
	Forum development
	$100

	
	Forum administration
	600

	
	Phone charges – 5 calls
	500

	Phase II
	Admin support & forum administration
	318

	
	Phone charges – 10 calls
	109

	
	
	$1627.00


6. Questions asked in the forums and SPC

a. What does the world presently need to address its problems & opportunities?
b. What does the world presently need to address its problems & opportunities? 

c. What knowledge is the world lacking?

d. What are the specific global issues that demand attention?

e. Who are we?

f. What do we stand for?

g. What should be the essential defining characteristics of WAAS that guide the development of our future activities?

h. What unique contribution can WAAS make? 

i. What should be our main goal?

j. What kind of activities should we undertake?

k. What criteria should we apply to identify the most appropriate and high priority programs and projects for the academy?

l. How should WAAS be managed?

m. Who do we serve?

n. What are the characteristics of ideal we pursue? 

o. What should be our major goals and objectives for the next one, three and five years? 

p. What should be the principle focus of our activities?

q. Should WAAS try to bring into its studies more top level representatives of the bodies that make the decisions and can thus directly influence global policies?

r. How should WAAS develop its work program?

s. What should be the main focus of our programming?

t. What is the common ground or intersection between Science & Art?

u. What capabilities/resources does the Academy possess or have access to for carrying out this role?

v. How can WAAS best use these assets (i.e. resources) over the next 2-5 years?

w. What can we do to increase the involvement and commitment of WAAS Fellows in the work of the Academy?

x. How can we best tap into the experience, passion, knowledge and resources of Fellows to fulfill the mission of the Academy? 

y. How important is it and how successful have we been in providing individual benefits to our members?

z. How important is it to retain continuity with the past and with the interests of existing members?

· How many active members do we really have?

· How dependent is the status and prestige of the Academy on its present membership? 

· How important is it to retain that membership at all cost?

· Is high retention compatible with being strategically relevant? i.e. how many of our members are interested or willing for involvement that transcends their narrow field of work?
aa. How important is increasing geographic diversity of membership?

ab. How important is representation of all disciplines and fields of work?

ac. How important is it to elect Fellows willing to contribute to fulfilling the mission of the Academy?
ad. How can we effectively partner with other organizations?

C. Foresight Onion Planning Model

Towards a Framework and Selection Criteria for WAAS Programs - Ruben Nelson

THIS PAPER

At its meeting on January 4, 2010, the SPC agreed that this paper could form the basis of a useful frame working for WAAS.  It was also agreed that the January 4 version needed some revisions and additions.  These have been made in this second draft which will be discussed at the January 25, 2010 meeting of the SPC.  On January 4 the SPC also agreed that Ruben will take a crack at populating the framework with the content already prepared by and for the SPC for discussion on January 25, 2010.  Only then will we know how much new material will need to be created.  As of today, the 2nd paper has not yet been written.

DEFINITIONS

Framework: AKA ‘conceptual framework’.  A set of concepts, usually fairly abstract, that when taken together enable us to think clearly and completely about the matter at hand and grasp the subject whole, systemically and at more than one level of generality, e.g. a framework for social policy for a given jurisdiction, or for the programs of a complex organization such as WAAS.  A well-formed framework identifies the critical elements of the thing and their logical relationship to one another.  To be well-formed a framework must meet these conditions:  be clear, logical, elegant and complete at the level of abstraction utilized, i.e. all relevant concepts, but no irrelevant concepts are included, (note that this list may not be complete):  

Image: A visual representation of one element, or a few elements, of a thing that sets out one way seeing and thinking about that element.  So a 2 X 2 matrix creates an image of the relationships to two elements to each other.  Images are often useful.  One or more images will be implied by a well-formed framework.

Model: A systematic description of the way the elements of the matter at hand interact with each other over time under a given set of assumptions.  Models allow us to refine our understanding the dynamics of how the thing actually works.  Models both presuppose reasonably well-formed frameworks and, in turn, contribute to the improvements of such frameworks.

Selection Criteria:
The characteristics that a thing or person, group, program, organization, etc. must possess in order to be eligible for inclusion in whatever set of things is being created, e.g. a program.  In the case of WAAS, our concern is to determine the characteristics of the programs that we, as an organization, will own and commit to.  It is assumed that programs that do not meet our selection criteria will not be approved as they stand.

ASSUMPTIONS
1. Thinking about the parts of WAAS one at a time and separately is not enough.  We need a framework in order to see and think about WAAS as a whole.  The framework will help us ensure that the various aspects of our life as a global organization, broadly speaking, are aligned and reasonably coherent.  The framework will apply to our whole life and not just to our programs.  

2. The framework is an aid to the human judgment of those making a decision.  It is not meant to be a mechanical monster that allows us just to turn a crank and have mindless answers spit out.  

3. Given the above definitions, in addition to the framework, the Program Group will need a sound set of selection criteria to sift through and determine which of the many program proposals that emerge will be selected as programs of WAAS.  I note that most (all?) of the information set out on page 5 of the SPC’s terms of reference (TOR) can be expressed as selection criteria.  More on this below.

THE FIVE CORPROATE QUESTIONS OF A WELL-FORMED FRAMEWORK

Note:  Any group -- from whole countries, to cities, to corporations, to communities and families – that aspires to act with reasonable coherence and to have a reasonable chance of facing the future successfully will have answers to the five questions set out here.  In cases of long-established groups in stable situations, the answers will be held tacitly, rather than explicitly.  The main content of the answers to these questions form the framework for the life and work of the group at hand.  

We note that Question 1 is of a different order from Questions 2-5.  The former asks ontological and epistemological questions, while the latter set asks questions that, broadly speaking, are empirical. 

While responses to each of the questions can impact all of the others, these questions are nested logically, i.e. Q1 provides the widest context for all of the others, Q2 the next widest context, etc.  The implication is that Q1 is logically prior to Q2, Q2 logically prior to Q2, and so on.  Alternatively, if one starts with Q5 and asks “why”, then one is driven back to Q4, and so on.  

We note that these are not trivial matters; that much of the confusion that bedevils humanity in the early 21st Century can be tracked back (i) to the conflicts that exist among very different answers to these questions that are inherited and assumed by different cultures, groups and sub-groups, and (ii) to the fact that few such groups have recently thought through their response to these questions openly, critically and explicitly.  In worst cases, these differences lead to culture wars and even live-round wars.  For example, whatever ‘multiculturalism’ means, it cannot mean that groups that share a common existence are free to offer responses to all of these questions that are at odds with each other in non-trivial ways.

Q1: 
Reliable Knowing:  What is involved in human beings coming to know something (an idea, a fact, a thing, a person, a situation) in a reliable way and being able to trust his/her knowing enough to act on it with justifiable confidence ?  (Alternatively:  what can we do to increase the chances that the eyes with which we see the world are and can be trustworthy?)  Ontological and epistemological matters cannot be avoided.  For example:  A behaviorist/positivistic view of the world will offer very different responses to Q1 than will a humanistic and constructivist view.  These are not just differences of fact, but of what counts as a fact.

Q2:
External Conditions:  What is the full range of the conditions with which we may have to cope and contend by Time T (a specified time)?  (Alternatively:  What worlds might we or our descendents find ourselves in, with what characteristics and requirements, driven by what forces, and by when?  Or, What story might we find ourselves in?  is it the story we take for granted that we are in?)  Note that the time frame for an truly strategic external conditions, typically, is measured in decades, generations and even centuries.

Q3:
External Challenges:  What is the full range of the strategic (trajectory-altering) challenges (both threats and opportunities) that will be created by the conditions?  (Alternatively:  What does the future have in store for us?  Or, What are the BIG challenges we must see, face, grasp and meet if we are to survive the experience with any degree of grace, humanity and deep satisfaction?)  Note that the time frame for coping with truly strategic challenges, typically, is measured in decades, generations and even centuries.

Q4:
Our Identity:  What do we have to be and become in order to meet the challenges posed by the range of possible conditions we may have to face?  (Alternatively:  What vision of the future and ourselves in it inspires us?  Or, What aspirations, intentions, strategic directions, character, capacities, principles and support systems must we own and embody?  What is our story of our lives, now and in the future, in whatever worlds we find ourselves?)  Note that the time frame for an identity, typically, is measured in decades, generations and even centuries.

Q5:
Our Strategic Corporate
 Initiatives:  What types of strategic society-shaping initiatives, if accomplished, would move us in the strategic directions we commonly desire, develop the internal conditions we commonly require?  (Alternatively:  What strategic goals, if achieved, would allow us all to be better positioned for the future?)  Note that the time frame for strategic initiatives, typically, is 3-8 years.  Note also that a full response to this question includes both the types of initiatives we need to undertake and specific examples of such types of initiatives.  

For a graphic image of the relationship among the five questions see Figure1, found on the next page.
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The Logic of the Five Questions Figure 1

THREE ADDITONAL QUESTIONS

Note:  Responses to three additional questions are needed to bring the matters covered by framework to operational life.  Within limits different operating units of the same organization may respond differently to the following three questions.  As with the first five, these three are nested questions, i.e. the response to each prior question both illuminates and limits the range of responses that can be given to the next question.

Q6:
Policies/Design Principles:  What management strategies (policies and design principles) will we always utilize as we undertake the strategic corporate initiatives to which we have committed ourselves?

Q7:
Operational Objectives:  What more immediate operational objectives must we achieve if we are to realize the strategic corporate initiatives to which we have committed ourselves?

Q8:
Operational Plans:  What operational plan must we execute to achieve our operational objectives?  (Alternatively:  Who will do what, when, with whom, with what anticipated results, using what resources and to whom will they be accountable?)

APPLYING THIS FRAMEWORK

Examples of the Content:  Some examples of the content of the frame work may assist us to work with it more easily.  Note that what follows are necessarily incomplete examples. 

1. WAAS’s commitment to high ethical standards would show up in several ways:  

a. In WAAS’s commitment to knowing reliably:  (Q1) An ontology and epistemology that acknowledges the ambiguity of human knowing will insist that knowing reliably is an inherently ethical activity – one that requires critical reflexivity and great sensitivity on the part of the knower.  (Q2) Respect for that which is known will also be required.  Selective knowing that makes o us look good while others get the garbage is unacceptable.  (Q4) The relations among those in the project must also be marked by high ethical standards and great sensitivity.  WAAS must be and not merely act ethically.  (Q5) An major initiative to which WAAS commits itself must pass the test of being ethical behavior as seen form the point of view of all those in the wider community who might be touched in some way by the initiative.

b. WAAS’s commitment to an equitable future:  A second example to be worked out. 

2. The concern expressed by many WAAS Fellows that some corporations no longer see themselves to be ethical actors, but only economic actors would show up in these ways:

a. By clearly naming, as part of its response to Q3, the “taming of rapacious money and institutions” as one of the major strategic challenges of the 21st Century.  WAAS would be among those who are unwilling to divide ethical from practical issues as if considerations of the latter type can trump or nullify commitments ot the former.  

b. A second example to be worked out here.

3. Once we are clear about WAAS’s commitments as expressed in its responses to the Five Main Questions, we will be much clearer about which organizations might be approached as strategic partners, possible sponsors and allies.  We will look for others who share our understandings and commitments.  At these levels of generality we do not need to be unique.  If we were we would alone in a cold, cold world.  It is the fact that others share our deep understandings and commitments that allow us to approach them with some confidence.

Process within WAAS:  Once an agreed upon framework is completed and approved it can be posted on the WAAS website and used as a general frame for any future WAAS initiatives.  Those that are deemed to fit would be eligible for further consideration and those deemed not to fit the frame would not be considered further as they stand.  Rejected proposals can always be revised to fit the framework.

Projects and proposals that fit the general frame then will need to be screen against more specific selection criteria by the Program Committee.  In this process reference to the general frame will still be made.

SELECTION CRITERIA

The selection criteria could look something like this.  (I have drawn on the Project/Program Formats statement on p5 of our Terms Of Reference.)  This is NOT a finished statement, but a draft to give you a feel for what I see as needed.

A.  Initial Statement:  There would be a general statement to the effect that:

· WAAS welcomes a wide variety of proposals from it Fellows for possible projects and programs.  Therefore, please create, share and submit such possibilities.

· WAAS has created a Framework that defines WAAS’s broad understanding of the world, the work of this generation, WAAS’s character and mission and the types of major strategic initiatives that will embody our commitments and understanding in the world.  Since WAAS will only support projects that are consistent with its Framework proposers should be familiar with it.  (Add a hot link to it.)

· WAAS has identified other necessary conditions for its programs and projects.  These are set out in Section B -- Necessary Conditions.

· WAAS has also identified several features of what it considers to be a well-formed proposal.  These are set out in Section C – Features WAAS looks for in a proposal.  It is noted that these features are not requirements; that innovative projects that do not have these features will be given every consideration.

B.  Necessary Conditions:  There would be a statement that WAAS requires any proposal it will support to meet several necessary conditions.  Proposers would be advised to ensure their proposal actually does so.  (NOT a complete list.)

· WAAS intends to commit only to projects and programs that are consistent with and give life to its Framework.  Please ensure your project meets this overriding requirement.  This means:  (NOT a complete list.)

· The project or program is an insightful, imaginative and creative response to the broad sweep of challenges that the emerging future poses to us.

· The project or program is consistent with and manifest the identity, intentions and commitments of WAAS as set out in the framework.

· There are one or more ways for several members of WAAS to participate in the project.

· The project will require very little money, or a way can be found for it to raise special funds for the project, or be self financing, or funded by other sources.

· At least two WAAS Fellows must be among the group that is proposing and will manage the project.

· The project will lead to the creation of web-based content.

C.  Desirable Features:  There would be a statement that when judging a proposal WAAS also looks for several additional characteristics; that, in general, are deemed to be desirable, i.e. the more a proposal reflects these features, the more likely it will be supported.  It will be noted that these features are not required and that innovative project that do not have these features will be considered.  (NOT a complete list.)

· Fellows and possibly other comparable individuals are willing to serve as loving critics.

· The outputs and outcomes of the project would be significant.

· The project is doable form the perspectives of project governance, management and administration.

· The project holds the prospect of leading to further work.

· Organizations of comparable stature have an interest in the project as Partners.

· Other individuals of comparable stature have an interest in the project as participants.

· The project will lend itself to being web-enabled.

· The project will not require an inordinate amount of time from the Program Committee, the Executive or the Board of Trustees.

SUBMISSION CHECKLIST

A checklist for each proposal will also be offered.  Proposers will be advised to ensure that they have addressed all of the Necessary Conditions and the Desirable Features of a WAAS project.  The checklist will include:  (NOT a complete list.)

· Name of the proposed program or project.

· General Description of the proposed program or project, including:

· An overview.

· Its designers/leaders.

· Its governing, advisory, management and administrative structures and people.

· Its target participants, their number, location and means/manner of participation.

· Its outcomes (soft results) and outputs (hard results).

· Its planned communications with WAAS Fellows, and the non-WAAS world.

· Its Partners, if any.

· Its budget, both income and expenditures.

· Its Sponsors/funders, if any.

· Statement of how the proposed project fits the WAAS Framework, including:

· The strategic challenge(s) the project will address.

· The ways the project will increase WAAS’s capacity for relevant and effective action.

· The type(s) of strategic initiatives the project fits within.

· A contact person will also be offered, so that proposers may talk through the proposal at an early stage.

· Statement of the design of the project that includes these highlights:

· Its commitment to and focus on one or more significant global issues that requires fresh perspectives and creative thought.

· Its cross-disciplinary or trans-disciplinary perspectives and features, including the arts, humanities and sciences.

· Its ethical value-base, including the way it will reflect and reinforce human dignity and equitable development.

· Its evolutionary perspective on human development.

· Its awareness of the knowledge that already exists and who has it.

Submitted by Ruben Nelson, Member SPC, January 10, 201
D. Manifesto of the World Academy of Art & Science

The idea of founding an international association for exploring major concerns of humanity in a nongovernmental context grew out of many conversations that took place among leading scientists and intellectuals in the years following World War II. Prominent among this group were people such as Albert Einstein and Robert Oppenheimer who had played a part in the development of the atomic bomb and were deeply concerned about how it and other scientific advances might be used – or misused.

This informal project took a major step forward in 1956, when a meeting – The First International Conference on Science and Human Welfare – was held in Washington, D. C. The organizers were two American scientists: Richard Montgomery Field of Princeton, who had worked for many years as chairman of an international committee on the social values of science; and John A. Fleming, former President of the International Council of Scientific Unions. At the end of the conference, participants agreed to take steps toward the formation of a World Academy, and elected an International Preparatory Committee for that purpose. Its members were: (from France) Pierre Chouard, George Laclavére and G. Le Lionnaise; (from the United Kingdom) Ritchie Calder, H. Munro Fox and Joseph Needham; and (from the United States) Robert Oppenheimer.

The Academy was formally founded (and its first officers elected) in 1960. They were: as President, Lord John Boyd Orr of Scotland; as Vice Presidents, Hermann Joseph Muller of the United States and Hugo Ostvald of Sweden; and, as Secretary General, Hugo Boyko of Israel. They published the following statement

Manifesto In the Name of Science and the Future of Mankind

The appeal of the International Conference on Science and Human Welfare has been realized – THE WORLD ACADEMY OF ART AND SCIENCE has been established.

This urgently needed forum has been created for distinguished scientists and scholars to discuss the vital problems of mankind, independent of political boundaries or limits – whether spiritual or physical; a forum where these problems will be discussed objectively, scientifically, globally and free from vested interested or regional attachments.

The World Academy of Art and Science will function as an informal “world university” at the highest scientific and ethical level, in which deep human understanding and the fullest sense of responsibility will meet.

The structure of the Academy and its goal are laid down in the first volume of its publications, Science and the Future of Mankind, now in press.

The basic idea which led to the founding of the Academy stems from the following considerations:

All existing international organizations which decide on vital problems of mankind are constructed on the principle of national or group representation. 

This forum is international, or more truly trans-national. 

From the dawn of mankind people have worked together to build the tower of knowledge, and no nation has failed to contribute to this marvelous building. The creative power of the human spirit is to be found in the first prehistoric digging stick for agriculture as in the motorized plough of our time. The first canoe is no less original in concept than the Archimedian principle; the first wheel no less than the first airplane – perhaps even more so. 

The true object of all these achievements of the human spirit is to lighten the burden of life, to enrich it – and certainly not to make it more difficult or to destroy it. In the words of Einstein, who is one of the spiritual fathers of this transnational forum: “The creations of our mind shall be a blessing and not a curse to mankind.” 

This is the fundamental aim of the World Academy: to rediscover the language of mutual understanding. It will work in close collaboration with the institutions of the United Nations. It will look for the true enemies of peace, and try to fight them:

These enemies are hunger and sickness, waste and destruction; the archenemies intolerance and ignorance, resignation and fear.

In international meetings and conferences, represented by group or nation, the intrinsic merits of the questions discussed have too often to be subordinated to considerations of national prestige or group interests. The World Academy has no pre-established tasks to fulfill and no vested interests to serve. It is free to attack problems in the broad interests of mankind, and to seek solutions leading to hope, happiness and peace.

With the help of science and the support of all cultural and constructive forces of mankind, the World Academy will be able to dedicate itself to its objective – the aim of serving as an impartial and nonpolitical adviser, complementing other organizations, in this difficult transition period, and contributing in leading mankind to an era of true progress, true human welfare, and true happiness.

Supported by the confidence and trust of a great number of spiritual leaders of mankind, we herewith declare the World Academy of Art and Science founded.

For the Charter Members 





December 24, 1960

Charter Members of the World Academy of Art and Science

Pierre Auger, France 
I. Berenblum, Israel 
Lord John Boyd Orr, UK 
Hugo Boyko, Israel 
Lyle K Bush, US 
Ritchie Calder, UK 
G. Brock Chisholm, Canada 
Pierre Chouard, France 
Maurice Ewing, US 
R. M. Field, US 
H. Munro Fox, UK 
F. R. Fosburg, US 
J. Heimanns, Netherlands 
A. Katchalsky, Israel 
George Laclavére, France 
Harold D. Lasswell, US 
W. C. de Leeuw, Netherlands 
G. Le Lionnaise, France 
P. Maheshvari, India 
J. van Mieghem, Belgium 
Théodore Monod, France 
Stuart Mudd, US 
Hermann Joseph Muller, US 
P. van Oye, Belgium 
Robert Oppenheimer, US 
Francis Perrin, France 
A. de Philippis, Italy
Christian Poulsen, Denmark
Boris Pregel, US 
J. Rotblat, UK 
Earl Bertrand Russell, UK 
Arthur William Samson, US 
M. J. Sirks, Netherlands 
Harlan Stetson, US 
W. F. G. Swann, US 
W. Taylor Thom, Jr., US 
Solco W. Tromp, Netherlands 
Harold C. Urey, US 
Franz Verdoorn, Netherlands 
Walter W. Weisbach, Netherlands
 

This list contained the names of four Nobel Laureates (Lord Boyd Orr, Prof. Muller, Lord Russell, and Prof. Urey) as well as those of several men who had played leading roles in shaping the major postwar international organizations: Prof. Needham had been a co-founder of UNESCO, Lord Boyd Orr the first Director General of the Food and Agriculture Organization (FAO), and Dr. Chisholm the first Director General of the World Health Organization (WHO).

Also mentioned were the names of four “Posthumous Charter Members” – Albert Einstein, John A. Fleming, Sir Ian Clunies Ross and Homer Le Roy Schantz – who had died before they could sign the founding manifesto.
E. Perspectives on the Emerging Global Context 
Examples of Program-related Challenges & Opportunities
In this annexure, the principles of reliable knowing are applied to formulate a set of perspectives for approaching global issues. Each perspective is then applied to several issues and questions to illustrate how a wide range of challenges and opportunities can be formulated in terms of these perspectives based on the principles of reliable knowing. 

1. Whole World Perspective 

Rather than approaching specific issues/problems in isolation from one another, our perception should be of the world as a whole.  All its people, nations, and fields of activity constitute a single integral whole that is in a process of continuous evolution and whose parts are continuously interacting with one another to create new opportunities and challenges. This view must incorporate a perception of the inextricable relationships between political, legal, economic, social, cultural, organizational, psychological and ecological factors. 

This perspective leads us to formulate research issues that take into account major evolutionary trends such as: 

a. Global Cooperative Security: The prevailing competitive security system in which each nation is responsible for its own self-defense results in maximum military expenditure and minimum overall security, for the actions that enhance the security of one nation raises the insecurity of others. Therefore, our goal must be a global cooperative security system that provides assured security to all nations. How can we develop a global security system that provides security to all nations? 

b. Global Financial System – A comprehensive approach to financial systems would have to take into account the impact of financial transactions on the economy and underlying society. A comprehensive view of monetary systems would have to consider how best to serve the financial needs of the entire world community. What principles should govern the global financial system of the future? What steps can be taken to evolve toward that system?

2. Human Welfare & Well-being
A human-centered, value-based perspective on the human context is one which is centered on meeting the needs of all human beings in the most equitable and effective manner. Each aspect of the global context must be evaluated in terms of how effective it meets fundamental human needs and the highest human values.

This perspective leads us to formulate research issues that take into account major evolutionary trends such as: 

a. Economics for Human Welfare – The purpose of the global economic system is to provide assured economic security for all human beings. A system that promotes the well-being of some combined with the deprivation of others is unjust and inequitable. A system that provides job and income security to some while leaving a significant number of willing workers unemployed or underemployed is imperfect and must be altered. How can we evolve a system that makes maximum human welfare rather than economic efficiency that pre-eminent consideration? What is the proper role of financial markets and speculation in an economic system intended to promote human welfare?

b. Democratic Global Governance – The ideal of democratic governance has been accepted as the global standard, even though it is not always practiced, but the UN system for global governance is founded upon inequality and dominance by a few powerful nations. Human-centered, value-based ethical knowledge must endeavor toward a truly democratic global system of governance.  What can be done to promote the adoption and actual implementation of global democratic values? Yet at the same time, the practice of democracy is visibly flawed and its results very far from any ideal conception of value-based governance. What can be done to improve the performance of democratic systems or evolve a more perfect system?

3. Comprehensive Perspective & Solutions 
Rather than a partial, fragmented approach to addressing needs and solving problems, reliable knowing calls for a comprehensive, total, and integral approach. That means starting from the widest and highest perspective and identifying solutions that will deliver the greatest overall benefit to the whole of humanity. 

This perspective leads us to formulate research issues that take into account major evolutionary trends such as: 

a. Human Security – A comprehensive and integral approach to global issues must recognize the complex interconnectedness between peace, human rights, governance, employment, economic security and sustainability. None of these issues can be satisfactorily addressed in isolation from the rest. Rising expectations, increasing inequality, unemployment and economic insecurity are linked to social unrest and terrorism. Employment and productivity depend on freedom of action and education. Prosperity depends on sustainability. How can we evolve a comprehensive approach that effectively addresses all the factors essential for social stability and human security?

b. Education, Science, & Research – If human life is an integrated whole, then all the sciences and arts related to humanity must be governed by a common set of principles and processes underlying all social activity – political, economic, social, psychological, technological, artist, etc. How can we begin to evolve a common platform for a comprehensive and integrated Human Science?

c. Sustainable Development – Our economic and industrial activity must be carried out in a manner that is sustainable and protects the interests of future generations. False accounting of productivity and wealth that omits costs and irreparable damage to the environment must be replaced by a true system of accounts that measures real wealth and promotes true sustainability. Economics was founded at a time when almost all essential goods were in short supply. Today scarcity is increasingly replaced by surplus production capacity which leads to wasteful overproduction, stimulates artificial consumption (e.g. defense industries), and gross inefficiencies when measured on a global level. How can we evolve an effective set of measures, incentives and regulations to evolve a globally-efficient, sustainable system for global development?
4. Evolutionary Perspective
Reliable knowledge has to view past, present and future as various points on an ever evolving continuum. Past theory and precedent is an insufficient qualification for future practice.  

This perspective leads us to formulate research issues that take into account major evolutionary trends such as: 

a. National Sovereignty and Global Governance: The most pressing problems facing humanity today – nuclear weapons, environmental degradation, terrorism, financial instability, unemployment -- are all global in scope and beyond the capacity of existing national and international organizations. National sovereignty has become increasingly permeable.

b. Global Development: Shift in national power from military and politics to economics and technology combined with higher rates of economic growth in large parts of the developing world, a shift in center of gravity from the North Atlantic to Asia & the Pacific, and emergence of a global middle class, consumer society of 3 billion people. Globalization of economies is generating new pressures on domestic economies, financial markets and employment.  

c. Environmental Degradation: Population growth, rapid industrialization, and rising living standards are increasing the stress on urban settlements, soil, water and mineral resources, climate and the natural environment. 

d. Global Interconnectedness: Increasing speed of technological development and dissemination resulting in a growing interconnectedness, shared information and emergence of a common global culture.

5. Other Evolutionary Trends 

(1) Rapid technological development 

(2) Revolution of rising expectations

(3) Rising levels of education globally

(4) Shift in power from military and politics to economics and technology

(5) Emergence of a common global culture

(6) Aging of the population in OECD countries 

(7) Massive accumulation of global financial assets valued at more than $170 trillion circling the globe in search of higher returns.

(8) Terrorism

(9) Increasing inequality among more and less advanced sections of national and global population

(10) Democratization

(11) Urbanization

(12) Rising energy consumption 

(13) Socialization of capitalism 
6. Opportunity-based Perspective
Reliable knowing should be constructive & creative, leading to the creation and identification of new opportunities, not merely a preoccupation with solving problems and meeting anticipated challenges. It is based on the realization that every problem contains within itself a greater knowledge that can lead to higher human achievement. A study of the history of humanity’s problem solving capabilities will enable us to draw valuable lessons regarding the most successful strategies for addressing problems, rather than instinctively assuming that the only recourse is a retreat from progress.  The trend-lines listed above signify that humanity is in the process of acquiring unprecedented capacities in terms of knowledge, organizational capacity, skill and insight into human processes. 

This perspective leads us to formulate research issues that take into account major evolutionary trends such as: 

a. Internet – The Internet is the world’s first truly global social institution linking together billions of people on a common platform. Its potential for communication, education, human rights, governance, entrepreneurship, employment, research, creativity, innovation, commerce, individual empowerment and other crucial social objectives is immense. In its first 15 years of existence, it has already profoundly changed the way we relate and interact with one another, abolishing time, distance, social and psychological boundaries. The evolution of the Internet is following the largely subconscious process of trial and error that typically characterizes all new human endeavors. Can we consciously conceive of how best to develop and utilize this remarkable system for the future welfare of humanity as a whole?

b. Freedom, Education & Rising Expectations – The spread of human rights, democratic culture and social freedom combined with higher levels of education and rising expectations among people everywhere is generating an unprecedented level of energy, dynamism and expansiveness around the world. In countries such as India it embraces all aspects of political, economic and social life and generates a transformative power for more rapid social progress. How can the power of awakened social aspirations be most effectively harnessed for social progress and human welfare? 

c. Money – Like language, Money is an instrument to promote more widespread and effective relationships and interchange between human beings. Today How can we utilize the enormous surplus of global financial assets in a manner that produces the greatest benefit to humanity rather than allowing it to destabilize the global economy and underline human security?

7. Effective Knowledge
In the measure knowledge is reliable, it generates real power to solve problems and tap opportunities without unexpected and undesirable consequences associated with partial knowledge. Knowledge is effective when it is comprehensive and when it takes into account both the objective and subjective dimensions. 

This perspective leads us to formulate research issues that take into account major evolutionary trends such as: 

a. Financial Crisis – The current financial crisis illustrates the dangers of partial knowledge based on inadequate theories. Over the past few decades two Nobel prizes were awarded for work on computerized trading models which have drastically increased the instability of financial markets and contributed to repeated crises. The failure to take into account the potential impact of widespread changes in public sentiment based on changing subjective perception is a major contributor to the present crisis as it was to the 1929 Crash. A similar debate is occurring now regarding the dangers of deficit spending in the absence of sound theory to guide policy-makers. Public confidence is the fundamental basis for monetary and economic systems, without which they quickly collapse. How can we reintegrate a subjective perspective into the study of economy?

b. Law & Governance – A knowledge of the subjective factors that determine the formulation and enforcement of law is essential for effective legal and political theory and action. Law has been described as the codified public consciences, which is itself an expression of the subconscious attitudes of the collective. Today we confront countless instances in which policy-makers are unable to create or implement laws and regulations that they know to be just or essential for public welfare. Therefore, an investigation of the relationship between subjective and objective factors in law and governance is an issue with immense social consequences and policy implications.

c. Health & Treatment – The relationship between medical treatment and psychological factors had been the subject of study and controversy for a century. Abundant evidence from medical research confirms that the placebo effect is not only very real, but also that it is increasing in strength in recent decades. Evidence of faith healing is also too compelling to dismiss. Simultaneously there has been an increasing tendency to treat psychological disorders chemically, as it they were purely physical in origin. Medicine science has yet to unravel the enigma of the precise relationship between physical and psychological factors in health, disease and recovery. In view of the central importance of this issue to humanity, how can subjective and objective perspectives be reconciled for effective knowledge and treatment? 
F. Program Committee (PC) – Terms of Reference

1. Introduction

At its meeting on August 1-2, 2009, the Board of Trustees recommended the establishment of a permanent Program Committee (PC) on the advice of the Strategic Planning Committee to encourage and generate a continuing stream of quality projects and programmes addressing the overall goals of the Academy and engaging the broad spectrum of interests, capabilities and creativity within the Academy. The purpose and objectives of the PC are specified below. Recognizing the time lapse to establish a functional PC with clear guidelines and procedures for generating proposals and evaluating programs and projects, the BOT recommended the approval of a set of project concepts for in-depth discussion as to formulate potentially fundable and interdisciplinary projects for implementation during the interim period of one year.

2. Objectives

a. The Program Committee will be responsible to the Executive Committee for: 

I. Encouraging, generating, discussing, assessing, selecting and presenting project and program ideas and proposals that address the Mission and Strategic Goals of the Academy; and 

II. Monitoring and evaluating the implementation of projects and programs with the view to providing feedback and learning so to improve the effectiveness of future projects and programs. 

b. The Program Committee will discharge its responsibilities through the following mechanisms:

I. Invite and encourage Fellows to suggest emerging program and project ideas that address the overall interdisciplinary goals of the Academy.

II. Assist Fellows in developing, assessing, selecting and presenting these project and program ideas into potentially fundable projects or programs for Academy, if necessary with the assistance of partner organizations.

III. Develop a full portfolio of projects and programs for the Academy consistent with its Mission, Goals and Objectives.

IV. Harness the rich and varied expertise of Fellows and external associates to monitor and assess the effectiveness of projects and programs implemented by the Academy, so as to provide feedback for learning to enhance the functioning of the Academy in a global -local world.

V. Develop a system of guidelines and procedures for project and program submission, development, assessment, selection, presentation, implementation, monitoring and evaluation, that can be transparent to all Fellows and be modified through experience.

3. Membership 

The Program Committee (PC) shall consist of 5 to 7 Fellows of the Academy appointed by the Executive Committee, with one member selected as Chair, and with the President and Secretary General serving in an ex-officio capacity. Members of the PC shall broadly represent the Academy’s fellowship in terms of geographical regions and different disciplines (e.g. physical sciences, life sciences, social and economic sciences, humanities and arts). Members of the PC shall serve for two years with the option for renewal for an additional two years.

4. Operations / Tasks 

a. The Program Committee shall ‘meet’ at least bi-monthly to review its business, maintain notes of such ‘meetings’ and publish minutes from its meetings which will be available to all Fellows on the Academy’s website. It shall conduct its business preferably by using IT and web-based facilities (email, telephone, VOIP and video conferencing) and record the proceedings. 

b. The Program Committee shall establish guidelines and procedures (including time-lines) for each stage in the project and program development, implementation, monitoring and evaluation cycle:

· Concept identification

· Concept review

· Project / Program development

· Project / Program review

· Resources identification and mobilization

· Project / Program implementation

· Project / Program monitoring and adjustment,  and

· Ex-post Project / Program evaluation and Feedback.

Guidelines and procedures when developed by the PC, together with its reports, shall be submitted to the Executive Committee; and approved project and program guidelines and procedures and reports shall be hosted on the Academy’s website.

c. During the strategic planning process, the Strategic Planning Committee recommended the following criteria as guidelines to identify and assess the viability of potential project concepts:

· WAAS Mission & Goals: The projects / concepts address the Academy’s Mission and Strategic Goals as set forth in the Strategic Plan.

· Interdisciplinarity: The projects / concepts have the potential to promote interdisciplinary discussion, especially discussion between the sciences and the arts.

· Global significance: The projects / concepts have the potential of being globally significant in impact.

· Local relevance: The projects / concepts are locally relevant to pressing and critical concerns of society in one or more parts of the world.

· Catalytic Impact: The projects / concepts have the potential of acting as catalysts for wider activities either within or outside the Academy.
· Uniqueness: The projects / concepts occupy a unique niche, when compared to the scope and depth of activities undertaken by like-minded institutions, and therefore afford the prospects for innovation and creativity of ideas in addressing potential problems / issues.

· Participation and Commitment: The projects / concepts catalyse the imagination and interest of Fellows, invoking them to get involved, participate and commit themselves to project / program development and implementation.

· Visibility: The projects / concepts provide a potential for enhancing the visibility of the Academy, both locally and globally.

· Collaboration and Partnership: The projects / concepts have a potential for realistic collaboration and partnership with external academic and advisory organizations in different fields and in different countries.

· Fundability: The projects / concepts have a potential for attracting ‘seed’ funds from external sources for preliminary exploration and / or implementation.

The Program Committee shall calibrate these project and program development guidelines and criteria, if necessary by involving the participation of the Fellowship.
d. Based on the strategic planning framework developed by the Strategic Planning Committee, the Program Committee shall promote the development, implementation, monitoring and evaluation of projects and programs, using the Academy’s web-based facilities, so that there is a robust matrix of projects and programs of sufficient scope and depth that address the overall goals of the Academy:  

· Engage Fellows to identify emerging new project concepts / issues affecting their societies from advances or application in the knowledge-based economy;

· Review these new project concepts / issues in relation to criteria developed and the Academy’s strategic objectives, select a few at a time for further elaboration and development, and submit a report to the Executive Committee;

· Identify project coordinators / focal points for the project concepts / issues selected;

· Work pro-actively with project coordinators / focal points identified to develop project proposals of sufficient scope and depth, using as much as possible the logical framework approach, and ensuring that they identify the kinds of internal and external resources (human, financial, and activity-based) needed;

· Evaluate project proposals developed using the well-defined guidelines and criteria previously developed and adopted, where necessary using the external assessor approach, prioritize the projects evaluated, and submit a report to the Executive Committee;

· Ensure that the resources needed for the implementation of projects reviewed are clearly identified in terms of interdisciplinary expertise (especially arts and science), institutional partnerships and collaboration, and funds, and submit a report to the Executive Committee especially so that the Finance Committee can review fund-raising;

· When projects have been approved and adequate resources harnessed, facilitate project / program teams to implement projects / programs developed and resourced;

· Monitor and review projects / programs during implementation and ex-post, so that project / program teams can receive timely feedbacks to make adjustments, and report periodically to the Executive Committee; 

· Develop web-based communications with Fellows on project / program identification, development, implementation and assessment. 

All projects / programs identified / formulated shall provide the following information: Title, Rationale, Objective, Activities needed (Inputs), Expertise needed (Inputs), Budget estimates / Funding needed (Inputs), Time-frame, Funding sources of interest (potential), Partner institutions for collaboration (potential), Project coordinator(s), Outputs envisaged, Outcomes envisaged, and References. 

5. Budget
The budgetary requirement for the Program Committee will depend on the number and complexity of projects to be reviewed and undertaken. Based on the experience of the Strategic Planning Committee and the pilot project / program areas identified, a preliminary allocation of $3000 is proposed for the first year of operation, including:

· $1,000 per annum to cover its operating costs of ‘meetings’ and communications mainly using web-based technology (E-mail, VOIP and web-conferencing) and telephone expenses committee;

· $2,000 per annum to cover the administrative (staff-time) costs of developing and monitoring of Project Forums and activities related to project identification, development and evaluation, and communications with Fellows.
6. Outputs & Time-frames
The Program Committee is envisaged to generate the following outputs:

· Framework of guidelines and procedures for all phases of project / program identification, development, selection, monitoring and evaluation by 31 December  2010.

· New projects / programs for 2011 by 31 December 2010.

· Reports to the Executive Committee.

· Monitoring and Review of projects / programs implemented during 2011.

· Development of a matrix of projects / programs of sufficient scope and depth for implementation over 2-3 years by 30 June 2011.

G. E-Project Coordinating Committee (EPC) – Terms of Reference

1. Introduction

In its interim Report to the Board of Trustees on 1-2 August 2009, the Strategic Planning Committee identified five (5) program areas for exploration during an initial period of one year in order to assess the interest of Fellows and the potential of these subjects to be developed into on-going programs of the Academy. All five programs utilize e-conferencing and related technologies as a means to engage a cross-section of Fellows and non-Fellows over a wide geographic area at low cost. These program areas, which incorporate 16 out of 40 ideas suggested by Fellows during the strategic planning process, are: 

· From crisis to economic development and social cohesion; 

· Revolution in human affairs; 

· Employment; 

· Individuality; and 

· Limits to rationality. 

The Board (1) recommended that Fellows be invited to develop these program areas in Phase I with the view to designing fundable projects addressing the overall goal of the Academy and for implementation in Phase II; (2) noted the primary use of IT facilities in project design and development during Phase I, (3) recommended that each project be facilitated by a Project Coordinator, five of whom were members of the Strategic Planning Committee and had agreed to serve in this role; (4) noted that this Phase I would last 6-12 months; and (5) recommended the allocation of funds for the transaction costs of Phase I. In order to optimize harmonization between overlapping social science issues / areas in these five program / project areas in Phase I, besides efficiency in and structuring e-Conferencing during the design and development of these projects, the Board recommended the establishment of a Project Coordinating Committee. 

The SPC recommends renaming the PCC as EPC or e-Projects Coordinating Committee to avoid likely confusion with the Program Committee (PC).

2. Objective

The PCC will promote coordination and harmonization of discussion between overlapping social science issues / areas in the five (5) approved program areas listed above, specifically through e-Conferencing procedures and operations, shared staff resources, communication with Fellows and keeping within the budget, so as to design and develop fundable projects for submission to the Executive Committee and for implementation in Phase II.

3. Mechanisms
The PCC will ensure efficient operations, coordination and harmonization between substantive subject matter in related program areas using approved web-based, e-Conferencing programs, through the following mechanisms:

a. Develop guidelines and procedures for coordination and harmonization between program areas having substantive overlapping subject areas / issues, specifically through internet-based text, audio and video conferencing.

b. Supervise and coordinate the launch and conduct of web-based discussions including video-conferencing, the hosting and presentation of substantive content on the Academy’s website, and notifying participants using e-mails.

c. Allocate and supervise the use of staff resources and the expenditure of budgets allocated for project design and development.

d. Inform and encourage Fellows to participate actively in the e-Conferences and web-based discussions.

4. Membership 

a. The PCC will consist of the Project Coordinators of each of the overlapping program / project areas, one of whom shall be selected as the Chair, the Administrator of the Academy’s website, and the Chair of the Program Committee ex-officio.   

b.  The current PCC includes:

I. Garry Jacobs – Chair and Project Coordinator for the Individuality program area

II. Jacky Foo – Project Coordinator for the Employment program area

III. Ivo Slaus – Project Coordinator for the Global Crisis and the Rationality program area

IV. Jasjit Singh – Project Coordinator for the Revolution in Human Affairs program area

V. Lakshmipriya - WAAS Web Administrator

c. Members of the PCC will serve for 6-12 months for the duration of project design and development phase. 

5. Operation 

a. Project coordination and harmonization will focus only on the substantive overlap between social science issues / areas between program / project areas, and for the purpose and duration of designing and developing fundable projects. 

b. The PCC will meet formally as and when required, at least quarterly, to develop and approve formal guidelines for web-based and e-Conference discussion on program / project areas with major overlapping issues and requiring coordination and harmonization, such as 

· Approval or modification of procedures

· Scheduling and announcement of events

· Checking and editing of content for Web display

· Display of content on the website

· Enrolment, Notifications and Subscriptions for Web-based discussions

· Allocation of funds for common tasks and individual project-related tasks

6. Review of Web-based and e-Conferencing activities

a. Notes / Minutes will be maintained for all formal meetings, circulated to all PCC members and hosted on the website.

b.   The PCC will conduct its operations by e-mail, telephone, VOIP and video conferencing.

c. All documents on the PCC guidelines, procedures, minutes of meetings, recommendations and reports will be hosted in a separate PCC forum on the Academy’s website, and available to all Fellows for review and participation.

d. The PCC will coordinate with the Program Committee to avoid unnecessary overlap or duplication of functions.

e. The PCC will facilitate Fellows submitting and discussing related program / project ideas, hosting their proposals and providing them feedback on current program / project activities.

f. The PCC will survey Fellows periodically to assess their interest and level of satisfaction with the Web-based and e-Conferencing programming. 

7. Tasks 

The PCC will undertake the following tasks in promoting coordination and harmonization of substantive overlapping areas / issues between related program / project areas, so as to arrive at the design of fundable projects:

a. Develop guidelines for Web-based and e-Conferencing program / project discussion: 

· Preparation and launch of new events

· Enrolment of participants

· Submission and publication of articles, posts and comments

· Monitoring of forum contributions

· Email notifications

· Hosting of documents, including IP and copyright issues 

· Summarizing issues

· Preparing fundable projects for grant applications

· Reporting to the Executive Committee

b. Develop standardized operating procedures for Web-based discussions:

· Conference enrolment

· Email notifications and subscriptions

· Video-conferencing webcasts – for admin, organizers, speakers & participants

· Structuring of e-conferences as seminars, workshops, webcasts & topics

· Launching of new e-conferences

· Forum management, monitoring and administration

· Page layout and design 

· Hosting of documents

c. Work with individual Project Coordinators and the Web Administrator to launch and manage discussion on each program / project area according to common standards.

d. Oversee the allocation of the budget for common and individual project tasks.

e. Schedule and manage the use of video-conferencing facilities to avoid time conflicts.

f. Periodically monitor, review and assess the effectiveness of program / project coordination and harmonization, and report back to the Executive Committee. 

g. Encourage communications with Fellows on program / project ideas, development, and design. 

h. Report to the Executive Committee summarizing the successes and pitfalls of program / project coordination and harmonization oversee by the PCC.
8. Budget
a. Common Administrative Tasks: Out of the total approved budget of $10,000 for exploring the development and design of fundable projects in the five program / project areas over a 6-12 month period, about $2,000 will be used for common administrative tasks in setting-up and testing of all aspects of the web-based / e-conferencing platform, including forums, subscription management, enrolment, permissions, webcasts, recording, etc.  

b. Individual Project Tasks: $8,000 will be available for individual Project Coordinators to cover the administrative costs in promoting discussion on their respective program / project area, including the cost of designing and hosting pages, designing and sending out notifications, managing enrolment, subscriptions and permissions, hosting documents, training webcast participants, conducting and recording webcasts, providing technical assistance to participants, and for meetings of the project team and any other tasks required by the project team to interact for the purpose of exploring and developing a fundable proposal.
9. Time-frame
a. The Board set a time frame of 6-12 months for promoting Web-based discussions, collectively and individually, on the five program / project areas with the view to developing and designing fundable projects. 

b. It took approximately six weeks to design the website and forums, and work out the subscriptions and notification procedures for the first conference. 

c. Although the intention was to launch Web-based discussion of all the five program / project areas as soon as possible, this was not possible due to the greater than anticipated effort required to develop and test methods for the first e-conference, and the limited staff support available for operations.

d. The Global Employment Challenge program area discussions were launched in October 2009 and will continue at least till February 2010. 

e. A survey of Fellows will be conducted for a second e-conference on Individuality in December 2009. The e-conference will be launched in January 2010, provided there is adequate response from Fellows. 

f. Other program / project areas will be launched in subsequent months.

g. The development of guidelines and operating procedures for project execution and coordination will commence in January 2010 and is likely to require 6 to 8 months to complete.

10. Output

The PCC is expected to generate the following outcomes:

a. Recommendations to the Executive Committee regarding the feasibility of developing on-going fundable projects in each of the five program / project areas, based on the level of interest and involvement of Fellows and success in defining a fundable project.

b. Development and design in collaboration with the Finance Committee of fundable proposals for projects recommended to the Executive Committee for further development.

c. Formulation of guidelines and operating procedures for e-Conference program coordination by August 31, 2010.

d. Although Phase 1 was expected to last 6-12 months, a longer period may be required to launch and conduct web-based discussions in all the five program / project areas, that is  from October 2009 to December 2010. 
H. E-conferencing Project Methodology

The committee recommends that the following methodology be adopted for the e-forum projects

1. E-Conference Project Coordination: 

a. While each project focuses on a different field of inquiry, all the projects share a methodology. 

b. Therefore, it may be that greater efficiency can be achieved by combining and centralizing some administrative functions. 

c. The decision as to which functions can and should be combined may differ from project to project and should be left to the discretion of the project coordinators. 

d. The E-Conference Project Coordination Committee should be responsible for optimizing the areas for cooperation and centralization.

e. It was proposed that the Project Coordination Committee consist of the five Project Coordinators who are presently members of the SPC. All five members expressed their willingness to serve in this capacity.

f. This structure would apply only to the six E-Conferencing projects listed in Section IV-A and would not be applicable to other projects approved by the Board. 

2. E-conference Participation

a. Participation is open to all Fellows as well as non-Fellows

b. Objective is to register a minimum of 20 participants, including at least 10 Fellows, within 30 days of project launch

c. Special invitation to select contributors within or outside Academy

d. Members of the General Public will have access to visit and passively view the conferences. Those that wish to actively participate in making forum posts and comments must first register and be approved by the respective project coordinator. Guidelines stating who is eligible to participate in each forum will be decided by each respective coordinator. 

e. E-mail marketing to reputed individuals, institutions, universities outside the academy to participate in the forum

f. Special Forum section for student participation 

3. Registration of participants

a. Registration ensures subscription to forum posts/digests, i.e. active involvement

b. General announcement of all WAAS E-conferences in email announcements will be repeated weekly for four weeks

c. Project Team will send out personalized invitations to members of the Academy qualified by their field of expertise or prior interest in this subject.
4. Structure of Forum Content

a. Division into sub-forums similar to seminar topics 

· A forum moderator will be appointed to moderate discussion in each sub-forum 

· Participants can request creation of new sub-forums which will be approved at the discretion of the respective project coordinator.

b. Short presentations by invited speakers may be used to define the issues and invite responses from participants

c. Questions may be used as an effective way to stimulate forum discussion.

5. Output from Forums

a. Weekly digest to participants subscribed to project mailing list

b. Monthly digest to all Fellows subscribed to WAAS projects mailing list (default is subscribed with option to unsubscribe)

c. Quarterly e-newsletter activity report on all the forums in html/pdf format highlighting controversial issues and interesting ideas designed to inform Fellows and broaden participation in the forums

d. Periodic conference report to participants and Fellows summarizing the conclusions

e. Annual report to the Board by each project

f. Summary of findings can be circulated to other institutions highlighting the conclusions 

g. WAAS e-monograph 

h. Print publication of findings where appropriate 
I. e-Project Proposals Approved by BOT on August 1, 2009

As an outcome of the first phase of the strategic planning process, five detailed project concepts were submitted to the SPC, recommended to the Board and approved for phase I implementation as e-conferences during the next one or two years. The objective of the e-conferences is to determine whether the Academy can make a significant contribution to the issues addressed in each proposal, to assess the level of interest of members in the project, to identify potential project team members, and to evolve a fundable project proposal for approval by the Program Committee and the Board. The five projects included in this annexure were approved by the Board for Phase I implementation as e-conferences on August 2009 and the first project was launched in October 2009. The five original project concepts are included in this annexure. The criteria for approval of these projects by the Board are included in Annexure J. A progress report on implementation of the projects is included in the Report of the e-Project Coordinating Committee to the Board of Trustees in May 2010 (Annexure K).Proposal for Global Employment Project 

Proposed by Jacky E.L. Foo & Ashok Natarajan 

a. The Problem
The current global economic recession has increased unemployment rates in both the developed and developing countries and thereby has added to the hardships of the people. It has made the task of accelerating job growth an even more urgent proposition than before. The collapse of communism and decrease in social security benefits has made employment the only meaningful option for providing a decent living to the billion people living below the poverty line in developing countries and for fulfilling the aspirations of an equal number of people to rise to middle class level in those same countries. The very quick spread of globalization and the formation of many regional economic associations have made it very difficult to protect national economics from the adverse effects of global recession. The accelerated growth of international trade and new job outsourcing policies have led to job reduction in many sectors and thereby fueled public resentment towards globalization and intensified demands for quick remedial action on the home front. People’s expectation about rising income and better living standards have led to dissatisfaction with present stagnant living conditions and thereby has fostered fundamentalist and extremist movements. In such a context India’s efforts to provide guaranteed employment to millions of rural workers is a welcome step that shows that this nation is alert to the problem.  India’s response is to be magnified on the global scale by developing globally viable strategies if global security and political stability and economic development are to continue in an undisturbed manner.
Each new era on the global scene generates new opportunities and challenges which demand new perspectives and approaches if they are to be properly met. The history of the 20th century is replete with instances of the failure of meeting new situations with old outmoded policies and the consequent calamities that follow. Imperialistic ambitions led to two devastating world wars and the cold war between the Soviet and NATO blocks posed a risk to global security for 5 decades or more. The post cold war era requires new visionary perspectives that will allow a sound reexamination of the root causes of many global afflictions. The prospects for full employment in an era of fast spreading globalization and economic integration are one such issue. Piecemeal adjustments will not deliver the results at a time when radical new approaches are required. The World Academy is an ideal institution for coming up with the required visionary and comprehensive new approaches that will help meet the changed conditions of the world.
Around 51 per cent of the combined population of developing and least developed countries is below the age of 25 (World Youth Report, 2005). About 76.6% of the youth (15-24 year old) in the world live in Asia and Africa and around 515 million of them are living on less than US$ 2 a day. Youth unemployment (ILO, 2003) was highest in Western Asia and North Africa (25.6 per cent) and sub-Saharan Africa (21 per cent) and lowest in East Asia (7 per cent) and the industrialized countries (13.4 per cent). We urgently need to be more creative and provide youths with information on the many ways to make a living and how to earn a livelihood. Formal education is traditionally advocated as the way out of poverty in many poor countries but isn’t providing an immediate answer to current problems in the cities. More than 50 % of the world population lives in cities now and by 2050 it will be 80 %. There will be greater competition for salaried jobs. Already many countries face the problem of insufficient jobs for university graduates and unemployed professionals. While the ability to read and write is essential, there are many ways where youths with primary education can create their own livelihoods through self-employment. 
Employment (unemployment and underemployment) is a problem everywhere and has worsened in recent years because of the global recession. As a result, the percentage and number of poor people in the world will increase and many of them will risk joining the "less than 2 US$ a day" category.

b. Background

Over the past 15 years the Academy has examined various aspects and issues of the global employment challenge.  

· At the Minneapolis General Assembly in 1994, it discussed the findings and recommendations of the International Commission on Peace and Food regarding the factors and process responsible for the generation of employment opportunities and the prospects for achieving global full employment. 

· This was followed by a seminar on the Future of Work

· A workshop at the Vancouver General Assembly 

· An international conference in New Delhi in 2004 

· A plenary session at the Zagreb General Assembly in 2005

c. Approach
This proposal combines and integrates both theoretical and practical aspects of the global employment issue. It will be an interdisciplinary dialogue to explore the demographic, economic, political, psychological and legal dimensions relevant to global employment and   practical strategies and methods for generating employment so that the magnitude of the impact of the current adversity can be properly assessed and suitable remedial measures can be developed. Activities will be based on a common internet platform utilizing electronic forum software to invite theoretical and practical contributions from within the Academy, other experts and organizations as well as the global general public.
· Establish an internet forum for Employment with defined topics for exploration.
· Identify Fellows to moderate the discussion on each topic.
· Nominate Junior and/or Associate Fellows to assist in the management of each forum
· Invite eminent thinkers drawn from within and outside the academy to contribute thoughtful preliminary statements on various aspects of the issue.
· Open the forum to discussion and further contributions by all Fellows.
· Invite other individuals and organizations -- educational, research, governmental and commercial – to participate and contribute. 
· Define a set of core issues for further discussion with the help of the moderators once a considerable body of thought has accumulated,
· Organize live workshops can be held of active participants to refine the issues and enrich the discussion.
· Publish articles in WAAS or submitted to leading journals to stimulate wider discussion of this issue.
d. Topics for e-Conferencing

The following may be suitable as topics for e-conferencing:
· Impact of the international financial crisis on global employment prospects, employment in transition economies, the role of money in the global economy
· Employment trends, strategies and opportunities for Youth in developing countries
· Historical trends in global employment generation, impact of demographic trends on the future of employment, trends toward self-employment in developing and economically advanced nations
· Entrepreneurship and employment generation
· Relationship between Unemployment & Terrorism (to be linked to the topic is being addressed by the project on Revolution in Human Affairs and  linkages with underemployment, rising expectations, social instability)
· Employment in Eastern Europe –  focus on the problems in transition countries as well as the impact of the recent financial crisis 
· Impact of technological development of job growth, e.g. impacts of the Internet on global employment and self-employment opportunities 
· Employment in OECD countries – impact of demographic trends on shortage of workers 
· Implications for an aging population that is living and working longer
· Guaranteed Employment – India’s recent experience with guaranteed employment among the rural poor raises important questions of relevance to other countries. 
· Implications for an aging population that is living and working longer 
· Implications of India’s national rural employment guarantee scheme & similar programs
· Cultural dimensions of employment – especially impacting women
· Globalization & the Future of Work – the relationship between employment, globalization and development, global outsourcing
· An integrated social theory of employment generation, public policy measures
· Practical strategies, methods and new approaches for generating employment

e. Outputs from E-Conferences 
· Regular summary statements from the various activities highlighting important questions and insights hosted on the WAAS web site and published in WAAS newsletters.

· Database of practices in income generation and website on how to make money and create sustainable livelihoods

f. Organizational Structure 
· Project Committee: Establish a small committee of interested Fellows & collaborating organizations to direct the project.  Members could include Jacky Foo, Ashok Natarajan, Asim Kurjak,  Mladen Stanicic, Orio Giarini, Eleanor Masini, Lloyd Etheredge, and others.

· Moderators for each discussion topic.

(1) Nominate Junior/Associate Fellows 

(2) Graduate students from participating organizations

· Collaborators: Identify one or several institutions to collaborate with the Academy on this project 

(3) from OECD  -- e.g. University of Pittsburgh

(4) from Eastern Europe – e.g. Institute for International Relations (IMO)

(5) developing countries, e.g. The Mother’s Service Society, International Council on Ecopolis Development (IntEcopolis), 

(6) Various other organizations  (e.g. ILO, UNDP, Youth Entrepreneurship & Sustainability, (http://www.yesweb.org/), Changemakers,  Onebillionminds) may be interested to collaborate too. For example, Onebillionminds is willing to work with us on pro-bono basis to publicize an award contest among universities students in India, Germany and other countries.  It  can attract students  to work on a website and to host the call for ideas. This could be one avenue for putting this project idea into action. 

g. Funding and Sources 

· E-forum platform and websites – the project needs to combined the use of WAAS website with other internet conferencing/e-forum systems as well as a dedicated website with better database management capabilities. In addition to pro bono services from collaborators, general administrative support for management of forums may be US$50,000 per year.
· Forum Moderators – initially to be contributed by participating/sponsoring organizations but when funding becomes available, honorariums will be given.

· Research and Case Studies – to be contributed by participating/sponsoring organizations and via grants
2. Proposal: Dialogue on Individuality

a. Rationale 

In recent years, Individuality has emerged in an unprecedented manner as a pre-eminent social value and driving force for change. Human rights, democratic participation, universal education, economic opportunity, social tolerance, freedom of thought and expression, individual innovation and inventiveness are the dominant levers for human progress.  

The individual is one who acts according to an inner frame of reference rather than in order to conform to external standards or value systems. The leader, innovator, entrepreneur and the pioneer are social expressions of this phenomenon in politics, business and society. The original thinker, inventor and creative artist are mental expressions in the fields of art, science and the humanities. Individuality as used here is not to be confused with egoism, selfishness, independence or indifference to social welfare.

Individuality plays the same social evolution that gene mutation play in biological evolution. By generating new ideas, envisioning new possibilities, adopting new behaviors and embracing new attitudes, the individual plays a crucial role in the development and evolution of society. All social progress is first given expression by one or few visionary individuals and only later accepted, imitated and supported by the social collective. 

Rapid speed of social development in the 21st Century necessitates that society acquire the capacity to adapt, respond and innovate creatively without being encumbered by outdated ideas and outmoded ways of action. Democracy has generated the external atmosphere of freedom necessary for people to adapt and develop creatively to fully utilize their individual and collective potential. Yet, without a corresponding inner liberation from the confines of social conformity and psychological conditioning, democracy only replaces the tyranny of external authority with the equally stifling and uncreative demands of internal authority.

Relatively little attention is given to the central role of individuality, its origin and constitution,  the process by which it develops and acts on the collective, and – most importantly – what measures can be taken to promote the development of individuality as a means of enhancing global society’s capacity for creative and intelligent adaptation. Both the eminence and diversity of its membership uniquely qualifies the World Academy to lead a global exploration of this crucial issue and invite both Fellows and a wider general public to contribute to the discussion. 

b. Scope 

The project spans diverse fields including 
· Discovery & Innovation: The role of individuality in original thinking, scientific discovery, and technological innovation.
· Art & Literature: Sources, expressions and means to promote creativity. 
· Social sciences: The role of the individual in psychological, social and political development, the social factors responsible and the implications of growing individuality for the world’s future.
· Thought: The role of individuality in original thinking, philosophy, philosophy of science, religion and spirituality. 
· Business: Role of individuality in entrepreneurship and leadership in business.
· Biological sciences: The origins of individuality in lower life forms and the conditions and process of its progressive emergence in humanity.
· Physical sciences: The origins of uniqueness in physical Nature.

c. Brief description of the project
· Establish an Internet Forum for the project. 
· Conduct an inter-disciplinary dialogue regarding the origins, nature and role of individuality as it relates to Art, Science, human development and social evolution.
· Invite contributions from Fellows as well as 200 other eminent artists, writers, scientists, educators, business and social leaders.
· Collaborate with other organizations to conduct research on theories of individuality and personal examples from different fields.
· Invite university students to submit essays on the themes of the conference.

· Conduct seminars and conference sessions in collaboration with other organizations to examine the conclusions of the e-conference.

· Summarize forum discussion in periodic articles in the WAAS newsletter.

· Present the findings at the next General Assembly.

· Publish and disseminate the conclusions in reputed journals and/or peer reviewed WAAS publications.

d. Timeframe 

Phase I: E-forum
 
one year 

e. Qualification under WAAS program criteria 

· Global Reach: The project addresses an issue of greatest importance to the future of science and society.
· Integrated Approach: The project seeks to examine and integrate perspectives from a wide range of fields including virtually all fields of art, science and other professions represented by the Academy. This project is a natural complement to the project on Limits to Rationality, since the capacity for objective thinking unimpaired by social convention is one characteristics of individuality.
· Theoretical Contribution: The Project has the potential of making a theoretical contribution to our understanding of Individuality as well as evolving insights into how individuality can be fostered in and through the educational system.
· Uniqueness: The project is original and unique and leverages the unique characteristics of the Academy’s membership and interests to address an issue that is not being comprehensively addressed by any other organization.

· Collaboration: The project envisions collaboration involving Fellows, non-Fellows and organizations from different fields interested in this issue.

· On-going Activity: The project will generate an on-going activity which can engage Fellows and generate content for periodic reports in the WAAS newsletter.

· Visibility: By inviting collaboration and participation from non-Fellow experts, other organizations, universities and perhaps even students, the Academy can significantly increase its public visibility.
f. Project Structure

· Establish a small committee of interested Fellows & collaborating organizations to direct the project.

· Identify one or several institutions to collaborate with the Academy on this project 
(1) The Mother’s Service Society (MSS) is willing to undertake research for the project and provide support for management of the forum.

(2) WAAS Trustee Alberto Zucconi, President of Person Centred Approach Institute (IACP), has expressed interest in disseminating awareness and involvement among psychologists.

· Appoint a moderator for each discussion topic. Moderators will be asked to prepare quarterly summary statements highlighting important questions and insights which can be hosted on the sight and published in WAAS newsletters.

(1) Nominate Junior/Associate Fellows 

(2) Researchers from participating organizations

g. Project Goals

· Formulate an original intellectual contribution to the theory of social development.

· Formulate practical measures for enhancing the development of Individuality via the educational system.

h. Budget estimate 
· E-forum platform: The forum can be established on WAAS’ existing website at no additional cost. General administrative support will be required from WAAS’ virtual office for technical administration of forums, assistance to participants, interactions with Fellows and non-Fellows, and mailings to promote project visibility. The total estimated cost will be $2500 for the year. This amount may be reduced if several similar e-projects are being implemented simultaneously.

· Forum Moderators: may be contributed by participating/sponsoring organizations or on voluntary basis by Junior Fellows.

· Research: to be contributed by participating/sponsoring organizations. 

· Seminars, Conferences & Publications: These may be undertaken with funds obtained from collaborating organizations or other sources.

i. ISSUES for Research & Discussion
· Definition of  Individuality and its distinction from other human characteristics
· The relationship between individuality, social change and human development
· Variations in individuality between societies and cultures
· Psychological theories and conceptions of individuality
· Implications of individuality for the future of education
· Individuality and artistic creativity
· The role of individuality in science
· Individuality and intellectual discovery

· Individuality in world literature

· The role of Individuality in spirituality and religion

· Uniqueness and Individuality in the animal kingdom 

· Uniqueness and Individuality in material nature

· Historical patterns in the emergence and expression of individuality

· The role of Individuality in biological and social evolution

· The relationship between individuality, consciousness and free will
3. Proposal: From Crisis to Economic Development & Social Cohesion

Proposal by Ivo Slaus and SEED

a. Rationale

The economic crisis which today shakes the whole world is the greatest challenge facing the globe and almost all individual state. We are facing a global crisis - economic, energy, ecological, moral and psycho-social aggravated by climate change and demographic transition. No country can isolate itself from this global crisis. Moreover, the crisis in some countries probably started even earlier. Some countries are enormously indebted, their products and exports are significantly less than imports and consumption, most of their riches have been sold, the workforce is underemployed and the ratio between pensioners and workers is unsustainable (typically less than 1:2.5). Present crises are interwoven and cannot be approached independently one from another, nor they can be approached only by «old methods» developed for a very slowly changing world, that was not interconnected and not interdependent. This crisis is so deep and so complex that the active involvement of all is demanded. Approach to solutions requires vision, open-heartedness, intellect, authenticity, thoughts and heart. It requires the inclusion of scientists of all disciplines, entrepreneurs, businesspersons, consumers and producers and politicians, both in a personal capacity and institutionally, and therefore, it is appropriate that The World Academy of Art and Science get involved. 

The project involves assuring economic development and social cohesion. Plato argued that a harmonic society demands that the ratio between the highest and lowest income does not surpass 5:1 and even J.P. Morgan argued for 20:1. Today these ratios are larger than 100:1. Economic inequalities within countries increased since 1990, i.e. before this global crisis, so it is possible that these inequalities accelerated this crisis, since special privileges of CEOs were not connected with the successful operation of their firms. From 1990 to 2005 two thirds of the countries showed increasing inequalities (Increasing GINI indices and increasing ratios among the wealthiest 10% and poorest 10% of the population of a given country). Analyses showed that large inequalities result in increasing crime rate, in increasing corruption, increasing macro-economic instabilities and in lower life expectancy. Life expectancy in 10% of the countries with the least inequalities is 77.4 years compared to only 60 years in 10% of the countries with the largest inequalities. 

b. Scope
The aim of the activity is:
· to understand the roots and nature of the individual crises,
· to understand the nature of the complex integral crisis,
· to analyze manifestations, as well as roots and mechanisms of the crisis in individual countries and regions, its specificities, differences and similarities with crises in other countries and regions,
· to analyze the uniqueness of the present crisis,

· to propose solutions,

· to formulate the plan of action. 

c. Brief description of the project
The realization of this activity requires involvement of scientists, scholars and experts from various disciplines: economy, sociology, political sciences, but also from natural, technical and life sciences, as well as from business, politics, humanities and art. It does need involvement of WAAS, of academies, universities and institutes, as well as of political organizations, various NGOs and religious organizations. Modes of cooperation between WAAS and these “organizations” should be formulated at the next meeting of The Board of Trustees. This is a gigantic endeavor, and in order to be feasible should be based on resources: persons and infrastructure that already exists in “organizations” that WAAS will cooperate with, and some WAAS fellows that can and are willing to devote their time and effort. 

The realizations of the components 1., 2. and 4. listed in SCOPE are the most difficult and most challenging ones. Needed are ideas, new ideas, “out of the box” ideas” – ideas within specific domains: economy, ecology, energy, but also inter- and trans-disciplinary ideas. How to assure generation of ideas? Certainly fellows interested in this activity, but not only them. The following are the means to stimulate the generation of ideas and to involve others besides fellows: 

1. e-fora, 

2. Web portals, 

3. Round-tables and workshops, and

4. Short publications in newspapers. 

Though a very demanding and essential task, it does not require extra infrastructure. Therefore, no allocation of financial resources is needed. 
However, a very significant commitment of fellows, various institutions and citizens is demanded. The only way “to plan the generation of ideas” is to assure a creative environment. If one searches through the history of science, Plato’s or Bohr’s “seminars” could be role-models. 

We plan a two-prong approach: 

One, this activity should start with several such “seminars” in several countries, possibly centered on collaborating institutions, followed by occasional visit from one to another. 

Second, e-fora and web portals: we have currently www.worldacademy.org, primarily aimed to fellows and www.vrijemeje.com, bilingual and wide open. We need: at least one more web portal and we need interaction among them, i.e. fellows should contribute to other web portals, and segments from WAAS web should be selectively presented at other web portals.

Realization of the component 3. requires case-studies and this can and should be done by institutes, academies and similar organizations that have necessary infrastructure. The only way to accomplish this task is through collaborating institutions and this activity has to become a legitimate, professional part of the activity of that institution.

Financial and economic crises are a very important segment of the present crisis and it is prudent and necessary to plan a link between this activity and outstanding economists, e.g. Amartya Sen, Paul Krugman, Joseph Stiglitz etc. 

It is not clear whether the present crisis can be solved or only controlled, softened, ameliorated (we may not even have a proper word). If it can be solved, there are likely many “small solutions in different segments”. Though the crisis contains also a moral aspect, it is not clear whether “morally honest persons” would not have brought us to the almost same crisis. It is also very likely that “a solution” is different for different countries/regions and it is possible that there is no apparent similarity between these “solutions”. History is full of examples that “solutions” meant deterioration. 

This activity should go through the project to the movement, i.e.

From crisis to economic development and social cohesion through project towards movement for sustainable development and social cohesion

The present crisis can be overcome only with creative “out-of-the-box” ideas involving “everybody”. In essence this activity encompasses a top-down approach characteristic of scientific research, and a bottom-up approach characteristic of revolutions. The involvement of political personalities in WAAS is very useful.

d. Qualification under WAAS program criteria 
· Global Reach: The project addresses an issue of global significance and it does require generation of new ideas
· Integrated Approach: The project seeks to examine and integrate perspectives from a wide range of fields. It integrates several scientific disciplines and connects them with entrepreneurship, productivity, consumption, sustainability, policy-making and decision-making.
· Theoretical Contribution: The Project has the potential of making a theoretical contribution to our understanding of economy and development in general.
· Uniqueness: The project is original and unique and leverages the unique characteristics of the Academy’s membership and interests to address a crucial and pressing issue.
· Collaboration: The project envisions collaboration involving Fellows, non-fellows, other academies, research institutes and organizations from different fields and in many countries.
· Catalytic Impact: The project is one in which all Fellows can express a viewpoint and participate. It can serve as a means to activate the membership in WAAS. 
· Social Relevance: This project is extremely socially relevant.
· Visibility: By inviting collaboration and participation from non-Fellow experts, other organizations, universities and perhaps even students, the Academy can significantly increase its public visibility.

e. Project Structure

· Establish a small committee of interested Fellows & collaborating organizations to direct the project.

· Identify several institutions to collaborate with the Academy on this project. The activity already started within SEED and there is an active group in Zagreb. It is necessary to establish at least one more group. 

· Appoint a moderator for each group. 

f. Budget estimate 
· E-forum platform: There are two websites and at least one more, again bilingual, is needed. The cost of www.worldcademy.org and www.vrijemeje.com is already covered and the estimated cost for the third one is of the order of $ 10,000. General administrative support will be required from WAAS’ virtual office for technical administration of forums and assistance to participants.
· Forum Moderators:  may be contributed by participating/sponsoring organizations or on voluntary basis.
· Research, case-studies: to be contributed by participating/sponsoring organizations. 
· Seminars and Conferences: Collaborating institutions will provide infrastructure. There will be minor travel cost associated with participation of persons from different areas. Estimated cost: $ 3,000 per year.
· Conferences involving outstanding persons: Though these conferences will be limited to about 20 attendees, the cost of each conference involving accommodation and travel is estimated to be about $ 30,000.
· Establishing Movement for sustainable development and social cohesion: main expenses are communication and travel. It is estimated that this phase requires $ 50,000. It is necessary that this financial support comes from sponsors.

· Total Budget: WAAS:

· Yearly     = $ 5,000 ($ 3,000 for seminars/conferences + $ 2,000 general support)

· One time = $ 10,000 (additional web portal) + $ 30,000 (conference with outstanding persons + $ 50,000 (Movement)

· Other expenses are covered by collaborating institutions.
4. Proposal: Dialogue on The Limits to Rationality

Proposal by Ivo Slaus and Garry Jacobs

a. Rationale

In pursuit of knowledge, the sciences depend on a wide variety of instruments suited for study of different fields, but there is one instrument of supreme importance to all science – the instrument of rationality. Given its central importance, it is remarkable that greater attention is not focused on precisely defining the criteria that distinguish rational thought from other forms of cognition which attempt to mimic it, the common practical errors that arise in the application of rationality to real life, and the limitations inherent in reliance on the faculty of rationality as an instrument of knowledge. 

The World Academy is pre-eminently qualified to examine this issue in its broadest and most profound terms and to evolve guidelines that may be relevant to all fields of knowledge. 
A study of the limits to rationality can be approached at two levels:
· Identification of the most common ways in which the pursuit of knowledge fails to meet the minimum criteria for rationality: In his recent book the Trouble with Physics, Lee Smolin examines some of the ways in which the practice of physics deviates from the theory of a rational science. Apart from logical fallacies, the tendency toward social conformity, egoistic subjectivity and excessive reliance on data rather than theory are serious impediments. Similar conditions are so commonplace in other fields that we tend to accept them as natural or inevitable, rather than imperfections to be eliminated.
· Identification of the inherent limits of rationality as an instrument of knowledge: Philosopher Karl Popper pointed out that most significant scientific discoveries are the result of an intuitive, non-rational processes, yet little attention is focused by scientists on understanding those processes and discovering ways to enhance creativity and originality of thought in education and the pursuit of knowledge. Here Science may have much to learn from the experience of Art. The mind’s tendency toward linearity, viewing reality in terms of mutually exclusive opposites and artificial abstractions divorced from life are among the characteristics often overlooked. 

At the Hyderabad General Assembly in October 2008, the Academy conducted a preliminary workshop on this subject which demonstrated the importance of addressing this issue as well as its varied implications when applied to different fields of physical and biological science, mathematics, social science, politics, business and the arts. The significant interest expressed by participants in this workshop indicates the wider interest this topic is likely to attract both within and outside the Academy. The concept note for the workshop is appended as a reference.

b. Scope

WAAS can focus on identifying and illustrating various aspects of the limits of rationality as they actually impact on the practice of the physical, life and social sciences and seek to evolve a set of guidelines applicable for dissemination to the scientific community.

The project spans diverse fields including 
· Theory & practice in the Physical Sciences
· Theory & practice in the Life Sciences
· Theories of rationality & its limits in Psychology
· Rationality in Mathematics, Philosophy & Epistemology
· The process of scientific discovery
· Concepts of rationality in Art & Literature
· The response of society to new discoveries, ideas, and values 
· Education
· Rationality in the practice of Governance & Law
· Rationality in the practice of Business

c. Brief description of the project
· Establish an Internet Forum for the project. 
· Conduct an inter-disciplinary dialogue regarding the theoretical    and practical limits to rationality as it relates to Art, Science, Society and the characteristics of mental knowledge. 
· Invite contributions from Fellows as well as about 200 other eminent artists, writers, scientists, philosophers, educators, business and social leaders. 
· Collaborate with other organizations to examine the principles and prevalent practices in various fields to identify theoretical and practical limitations to the application of rationality in human affairs.
· Invite university students to submit essays on the themes of the e-conference.
· Conduct seminars and conference sessions in collaboration with other organizations to examine the conclusions of the e-conference.
· Summarize forum discussion in periodic articles in the WAAS newsletter.

· Present the findings at the next General Assembly.

· Publish and disseminate the conclusions in reputed journals and/or peer reviewed WAAS publications.

· Submit our conclusions to academies of science, institutions of  higher education, UNESCO and other associations in pursuit of knowledge.

d. Qualification under WAAS program criteria
· Global Reach: The project addresses an issue of significant importance to the pursuit of knowledge in Science, Art and Society.
· Integrated Approach: The project seeks to examine and integrate perspectives from a wide range of fields including virtually all fields of Art, Science and other professions represented by the Academy. This project is a natural complement to the project on Individuality, since the capacity for objective rational thinking unimpaired by personal biases and social convention is one characteristics of individuality.
· Theoretical Contribution: The Project has the potential of making a theoretical contribution to our understanding of Rationality as well as evolving practical insights into the pitfalls and limitations that hinder the pursuit of knowledge.
· Uniqueness: The project is original and unique and leverages the unique characteristics of the Academy’s membership and interests to address an issue that is not being comprehensively addressed by any other organization.

· Collaboration: The project envisions collaboration involving Fellows, non-fellows and organizations from different fields interested in this issue.

· Catalytic Impact: The project is one in which virtually all Fellows can express a viewpoint and participate. By providing frequent feedback on ideas expressed in the forums, it can serve as a means to gradually activate the membership in WAAS.

· On-going Activity: The project will generate an on-going activity which can engage Fellows and generate content for periodic reports in the WAAS newsletter.

· Visibility: By inviting collaboration and participation from non-Fellow experts, other organizations, universities and perhaps even students, the Academy can significantly increase its public visibility.
e. Project Structure
· Establish a small committee of interested Fellows & collaborating organizations to direct the project.
· Identify one or several institutions to collaborate with the Academy on this project 
· Appoint a moderator for each discussion topic. Moderators will be asked to prepare quarterly summary statements highlighting important questions and insights which can be hosted on the sight and published in WAAS newsletters.

(1) Nominate Junior/Associate Fellows 

(2) Researchers from participating organizations

f. Budget estimate 
· E-forum platform: The forum can be established on WAAS’ existing website at no additional cost. General administrative support will be required from WAAS’ virtual office for technical administration of forums, assistance to participants, interactions with Fellows and non-Fellows, and mailings to promote project visibility. The total estimated cost will be $2500 for the year. This amount may be reduced if several similar e-projects are being implemented simultaneously.

· Forum Moderators: May be contributed by participating/sponsoring organizations or on voluntary basis by Junior Fellows.

· Research: To be contributed by participating/sponsoring organizations 

· Seminars, Conferences & Publications: These may be undertaken with funds obtained from collaborating organizations or other sources.

· Concept Note for Workshop at Hyderabad GA -October 19, 2008

In pursuit of knowledge, the sciences depend on a wide variety of instruments suited for study of different fields, but there is one instrument of supreme importance to all science – the instrument of rationality. Given its the central importance, it is remarkable that greater attention is not focused on defining the criteria that distinguish rational thought from other forms of cognition which attempt to mimic it as well as on the inherent limitations in reliance on the faculty of rationality as an instrument of knowledge. The World Academy is pre-eminently qualified to examine this issue in its broadest and most profound terms and to evolve guidelines that may be relevant to all fields of science. 

The term limits to rationality can be approached at two levels:

Identification of the most common ways in which the practice of    science fails to meet the minimum criteria for rationality.

Identification of the inherent limits of rationality as an instrument of  knowledge.

WAAS can focus on identifying and illustrating various aspects of the limits of rationality as they actually impact on the practice of the physical, life and social sciences and seek to evolve a set of guidelines applicable for dissemination to the scientific community. The following partial list is provided in an effort to further define – but not limit – the scope for inquiry in Hyderabad as a basis to stimulate thought and discussion during the workshop.

· Common Errors 
(1) Sensation: Rationality requires the ability to factor out the distorting   influence of the senses, as in the apparent movement of the sun around the earth.

(2) Logic: Rationality requires the ability to comply with principles of  logical analysis.

(3) History: Rationality requires the ability to refrain from interpreting  earlier theories or viewpoints in a manner other than their original author’s may have intended. 

(4) Data selection: Rationality requires the ability for impartiality in the selection and measurement of data.

(5) Falsification: Rationality requires the capacity to falsify alternative interpretations of data before drawing conclusions.

(6) Ego: Rationality requires the ability to remove the influence of self- interest, prejudice and vested interest in the formulation of hypotheses and conclusions.

(7) Physicality: Rationality requires the ability to dispassionately examine conceptions and conclusions that may be at variance with one’s own past experience, e.g. the mental attitude of saying ‘its never been done before’. 8. Conformity: Rationality requires the ability to dispassionately examine conceptions and conclusions that are at variance with established beliefs within or outside the scientific community, including those that might meet with extreme skepticism or even ridicule. 

(8) Psychological: Rationality requires the ability to dispassionately examine conceptions and conclusions that may be at variance with one’s own opinions, preconceived notions and fundamental conceptions.  

(9) Motive: Rationality requires the ability to dispassionately examine issues with complete disregard to the personal gain or loss that may accrue from validation of a hypothesis.
· Inherent Limits of the Rational Faculty

(1) Objectivity: The very act of separating the subject from the object and attempting to study it purely by external means may limit the capacity of the subject to understand the object, especially in the social and psychological sciences. Objectivity in terms of impartiality is essential for knowledge, but objectivity that excludes impartial consideration of subjective experience is inherently deficient.

(2) Division: The natural tendency of mind to divide reality into parts and view each part as a separate and independent whole may result in fragmentation, loss of perspective and distortion of knowledge.

(3) Contradictions:  Mind has a tendency to view reality in terms of contrasting or opposing viewpoints, as if they are mutually exclusive, rather than recognizing the partial truth that may be present in divergent formulations.

(4) Abstraction: Mind tends to mistake words, concepts, theories and mental symbols for the reality they are intended to represent.

(5) Totality: Mind has the tendency to view the whole as the sum of the parts rather than as a totality that exceeds in properties and character that sum, e.g. the concept of health.

(6) Integrality: Mind struggles to comprehend complex interrelationships and interdependence between various elements of a totality. 

(7) Intuition: In spite of the fact that great scientists commonly attribute the origin of their discoveries to intuition rather than logical processes, mind is unable to grasp the nature of intuitive processes or know how to consciously induce them.   
5. Proposal: Revolution in Human Affairs

The Challenge of Rising Human Aspirations and Existing Societal Realities for the Future of the Civilised World

Project proposal by, Air Commodore Jasjit Singh, Director, Centre for Strategic & International Studies (India), New Delhi

a. Introduction

The history of revolutions has at least two factors common to them: irrespective of where they might have taken place, and in whichever era --- they have all happened (i), wherever there was the existence of major socio-economic disparities among people; and (ii), where people became conscious of those inequities and sought to change them. Of course, poverty and societal inequalities have existed throughout human history. But what has triggered a revolution has been the recognition and consciousness of these inequities by a large enough proportion of the population and a burning desire to alter the status quo. 

Therefore, the issue is not merely of poverty, however pervasive it may be, as indeed it has been throughout history. But the critical tipping point is reached when there is awareness of the inequalities and a perception that resort to violent action could be the only effective method to try and change the gap between the expectation of people and their existing reality. Of course, there also are other elements of political and/or ideological underpinning that give legitimacy to the violence generated by groups and entities in search for political power and hegemony through a revolution. 

b. Concepts
It is our belief that the world has been going through a similar revolution – best termed as a “Revolution in Human Affairs” – identifiable over the past quarter century. During this period, the information revolution has rapidly raised the consciousness of people in the remotest corners of the world about a life that is possible and being enjoyed by others, but which is not available to large sections of society. An awareness of this gap between expectations and the reality provides the breeding ground for a revolution. Information revolution, therefore, amongst all its positive elements in a globalised world, is also propelling a revolution in human affairs. A lack of recognition of this revolution and consequent absence of corrective measures to check its progress is already posing serious challenges to civilised societies, liberal democracies and human rights of a large segment of world population. 

Some key elements of this revolution are visible in the enhanced sense of relative deprivation as a result of the rising expectations-reality gap; a search for a viable solution, especially by the frustrated often un- or semi-educated and unemployed youth, by mostly embracing violence and crime exploited by other players, internal or external, to push their vested interests, and so on. 

Terrorism is one such extreme form of violence whose roots lie in the revolution of human affairs. This is often a consequence of societal changes arising out of phenomenon such as urbanisation, break up of joint families into nuclear units, loss of livelihoods as a result of unplanned ‘economic development’, and inadequate attention to land reforms and effective land use patterns leading to extreme pressures on limited resources.  A combination of the impact of these factors is further exacerbated by a revival of religion as an emotional anchor in an increasingly consumerist society and then graduating to more extremist forms in order to address real and perceived discriminations. 

Meanwhile, at the other end of the spectrum, despite its numerous positive elements, globalisation too has added to the phenomenon of the revolution of human affairs. It has generated awareness of socio-economic inequities and made it that much more poignant and difficult for populations to internalise them, especially in developing countries where the second generation is in a state of disenchantment with their freedom from colonialism not having translated into a deliverance of their expectations in the post-colonial world.

The problem is that it is the youth that is most adversely affected by this revolution since they normally harbour high expectations of the future, and possess the vitality and aspirations of changing the existing inequitable order. The youth are known to be impatient and susceptible to ideological motivations; and a failure to achieve the goals as quickly as they would like to, then leads them to resort to violence. The phenomenal spread of the debris of the Cold War, especially in terms of small arms and light weapons of great lethality, have not only intensified the violence levels, but also provided raw satisfaction of power to the young in possession of such weapons. It is hardly surprising then, that more than 90% of today’s terrorists are in the age bracket of approximately 15-30 years who have failed to acquire modern education, gainful employment and emotional anchor in moral and ethical values of civilised cultures (mostly having been deprived of them though conscious of them). The failure to provide adequate employment opportunities leave alone provide opportunities to fulfil their aspirations, as indeed is the case in many countries where the rule of law, the ethical force of religion and the receptiveness of the political system to absorb and adapt has been lost, further alienates the youth and pushes it away from staying with a civilised approach to resolve their dilemmas. They become easy prey to radical extremist ideologues seeking their own agendas exploiting the intrinsic capacity of the youth to ideological indoctrination to inflict and withstand extremes of violent brutalities instead of great creativity.

In a way, the solution to the negative impact of the revolution in human affairs lies in its own roots: that of channelling the enormous energies of the youth toward a more constructive approach to building a civilised society and culture as an alternative to the culture of violence and terrorism that today seems to dominate the globe. In fact, there is an urgent need for this since the long-cast demographic trends indicate a decline in working populations, ageing of society and relatively higher proportion of the youth. The future of civilisation rests in the hands of that narrowing band of youth; and we may be running out of time to take suitable actions to redirect their enormous energies towards a constructive future. The failure to do so may well result in the decline and loss of modern civilisation as we have known it in recent centuries and its replacement with anarchy and lack of respect for human life, let alone human rights. 

c. Case Studies
In order to validate the above thesis with empirical data the project would include at least three case studies as follows:

Nature of the effect of information-communication revolution on society in Pakistan and its linkages with jihadi terrorism; 

Terrorism in Jammu & Kashmir state in India since 1988 and identify the impact of socio-economic and ideological factors that have facilitated/promoted violence and terrorism; 

Domestic socio-economic factors and triggers for the rise of Naxalite/Maoist terrorism in India.

Other case studies/experiences and observations (in support or questioning the thesis) by other Fellows or organizations associated with WAAS would be most useful and sought after through a dedicated web-site.

d. Topic Outline 

The project is expected to be completed in approximately one year and result in a book length monograph to be published. However working papers and blogs etc and even tentative conclusions would be placed on the dedicated web-site at the Centre with links to WAAS and other institutions and individuals. A broad concept of tentative outline is indicated below (with the knowledge that this would have to be modified as we go along into the details of the project):

Historical overview of revolutions and their main triggers and motivations;

Information-communication revolution and its impact on expectations/aspirations of people especially the youth in developing countries;

Socio-economic factors (like uneven “economic” development, absence of employment opportunities, fragile or non-existence socio-economic justice, etc.) and policies that tend to increase the gap between expectations and reality and their role in increasing relative sense of deprivation and the resort to violence and crime;

Linkages between the socio-economic inequities, the impact of these on the youth and the culture of violence and religious extremism and terrorism;

Possible counter-measures to manage and re-orient the revolution toward constructive activities and inclusive cultural norms while strengthening moral-ethical values in society.

e. Conclusion

The Centre for Strategic & International Studies (India) intends to undertake a detailed study under the leadership of its Director who has been highlighting this phenomenon for nearly two decades. Events since then have only tended to reinforce the conclusions briefly outlined above. The Centre would consider it a special honour and privilege to pursue this project in association with the World Academy of Art and Sciences in any manner the Academy might consider suitable. We feel that the enormous experience and knowledge at the disposal of the Academy would itself be an enormous asset in shaping the project to find solution to what is perhaps the greatest challenge facing human civilisation today.

J. Criteria for Approval of Projects

1. Criteria for Project Evaluation 

a. Trans-disciplinarity: The project crosses and transcends disciplinary boundaries and seeks to integrate perspectives from a wide range of fields. It integrates several scientific disciplines and connects them with entrepreneurship, productivity, consumption, sustainability, policy-making and decision-making.

b. Global Reach: The project addresses an issue of global significance and it does require generation of new ideas.
c. Theoretical Contribution: The Project has the potential of making a theoretical contribution to our understanding of economy and development in general.

d. Uniqueness: The project is original and unique and leverages the unique characteristics of the Academy’s membership and interests to address a crucial and pressing issue.

e. Collaboration: The project envisions collaboration involving Fellows, non-fellows, other academies, research institutes and organizations from different fields and in many countries.

f. Catalytic Impact: The project is one in which all Fellows can express a viewpoint and participate. It can serve as a means to activate the membership in WAAS. 

g. Social Relevance: This project is extremely socially relevant.

h. Visibility: By inviting collaboration and participation from non-Fellow experts, other organizations, universities and perhaps even students, the Academy can significantly increase its public visibility.

i. Commitment: evokes sufficient interest, involvement and commitment from several champions and other Fellows within the Academy to carry it forward.

j. Financial feasibility: is largely or entirely self-financing or financeable from other sources.

2. Committee Project Recommendations

a. A complete list of the project proposals submitted and the SPC’s evaluation of each project is contained in Annexures O & P. 

b. After detailed evaluation, the SPC proposed that the Academy take up five projects for immediate implementation. Several other project ideas have been incorporated within these five proposals. The detailed proposals for these projects are appended in Annexure III to VII. These five projects all adopt a common methodology and can be implemented with some degree of centralized administration. The SPC recommends the following Internet based project proposals to the Board for approval and implementation: 

· Inter-Disciplinary Project “From Crisis To Economic Development And Social Cohesion” – Project Coordinator: Ivo Slaus 

· Study and Dialogue on the Revolution in Human Affairs – Project Coordinator: Jasjit Singh 

· Employment: Merged Proposal for E-Conference Dialogue & Best Practices - Project Coordinator: Jacky Foo & Ashok Natarajan

· Inter-Disciplinary Dialogue on Individuality – Project Coordinator: Garry Jacobs 

· Inter-Disciplinary Dialogue on the Limits to Rationality – Project Coordinator: Ivo Slaus & Garry Jacobs

· In addition, the SPC also favors inclusion of a  sixth proposal on Ethical & Value-based Education – Project Coordinator: Richard Benedick, but at the time of this writing, the proposal had not yet been received.

c. This list of proposals reflects the SPC’s effort to identify from among the proposals submitted to the Forums those that meet the following criteria: 

d. Each of the recommended projects meets all eight of these criteria, most especially the criteria of transdisciplinarity. The SPC views the recommended projects as closely inter-related and complementary approaches to fundamental social issues, rather than independent and unrelated fields of inquiry. Therefore, the projects will immensely benefit from close coordination and exchange of ideas between themselves. 

e. The SPC has note attempted nor does it necessarily recommend that the Academy formulate projects covering all fields and disciplines. Nevertheless, the absence of any project directly relating to the environment represents a notable gap in Academy programming, especially in view of the high priority accorded to this issue at the Hyderabad GA. Other than the Geo-engineering proposal which the SPC did not evaluate because it was already approved and in the process of implementation, the SPC did not received any new project proposal centrally focused on the environmental issues. 
f. The pL. Urushadzeroposal by   to establish a Caucasus and Black Sea Basin Regional Division
 of the Academy is also forwarded to the Board for consideration. The committee recommends that SEED be expanded to include neighboring countries rather than establishing a separate division at this time.
g. This list of proposals is not intended to preclude the Academy from approving other projects that have not yet been presented and were not part of the SPC evaluation process.

h. The Committee does not intend to constrain the Academy or any Fellows from submitting additional proposals for consideration.

i. The committee recommends that a permanent programming  committee  and procedures be established to receive and periodically examine new proposals.

3. Characteristics of the Five E-conferencing Proposals

This evaluation applies to project proposals submitted to the SPC and recommended to the Board for implementation.

a. Trans-disciplinarity: The Committee found that all of these projects fully meet the criterion of being not only cross- or multi-disciplinary but also trans-disciplinary in content, focusing on both an exchange and integration of perspectives from different fields.  
The columns of the table represent the five Internet-based project proposals recommended by the SPC. 
The rows reflect the degree of trans-disciplinarity for each project.
	Project/
Discipline
	Financial Crisis
	Revolution in Human Affairs
	Individuality
	Employment
	Limits to Rationality

	Governance
	 
	 
	 
	 
	 

	Economics
	 
	 
	 
	 
	 

	Sociology
	 
	 
	 
	 
	 

	Demography
	 
	 
	 
	 
	 

	Psychology
	 
	 
	 
	 
	 

	Physical science
	 
	 
	 
	 
	 

	Biological science
	 
	 
	 
	 
	 

	Environmental science
	 
	 
	 
	 
	 

	Education
	 
	 
	 
	 
	 

	History
	 
	 
	 
	 
	 

	Business
	 
	 
	 
	 
	 

	Law
	 
	 
	 
	 
	 

	Literature
	 
	 
	 
	 
	 

	Philosophy
	 
	 
	 
	 
	 

	Arts
	 
	 
	 
	 
	 

	Values, Ethics & Religion
	 
	 
	 
	 
	 


 

b. Global Reach: All five projects qualify under this criterion.

c. Theoretical Contribution: All five projects qualify under this criterion. 

d. Uniqueness: All five projects qualify under this criterion.

e. Collaboration: All five projects have the potential to engage individuals within and outside the Academy as well as other organizations.

f. Catalytic Impact: All five projects have the potential to generate ideas that can have a catalytic impact on society.

g. Social Relevance: All five projects qualify under this criterion.

h. Visibility: All five projects can enhance the internal and external visibility of the Academy among both individuals and other organizations. They will also generate a continuous stream of interesting content that can evidence to that can be provided to Fellows the Academy’s efforts to activate itself.

i. Commitment: All five projects have already evoked serious interest and commitment among members of the SPC. Project Coordinators are confidence of engaging a sufficient number of Fellows and other participants to support and sustain each of the projects. 
j. Financial feasibility: All five projects will rely on low-cost Internet based-technologies for e-conferencing, tele-conferencing, e-marketing and e-publication leveraging the Academy’s existing infrastructure. By centralizing some administrative functions, total cost of the five projects can be minimized.
K. Report of e-Project Coordinating Committee Sept 2009 – Apr 2010
1. Committee Terms of Reference 

a. Introduction

In its interim Report to the Board of Trustees on 1-2 August 2009, the Strategic Planning Committee identified five (5) program areas for exploration during an initial period of one year in order to assess the interest of Fellows and the potential of these subjects to be developed into on-going programs of the Academy. All five programs utilize e-conferencing and related technologies as a means to engage a cross-section of Fellows and non-Fellows over a wide geographic area at low cost. These program areas, which incorporate 16 out of 40 ideas suggested by Fellows during the strategic planning process, are: 

· From crisis to economic development and social cohesion 

· Revolution in Human Affairs

· Global Employment Challenge 

· Evolution of Individuality

· Limits to Rationality 

The Board (1) recommended that Fellows be invited to develop these program areas in Phase I with the view to designing fundable projects addressing the overall goal of the Academy and for implementation in Phase II; (2) noted the primary use of IT facilities in project design and development during Phase I, (3) recommended that each project be facilitated by a Project Coordinator, five of whom were members of the Strategic Planning Committee and had agreed to serve in this role; (4) noted that this Phase I would last 6-12 months; and (5) recommended the allocation of funds for the transaction costs of Phase I. In order to optimize harmonization between overlapping social science issues / areas in these five program / project areas in Phase I, besides efficiency in and structuring e-Conferencing during the design and development of these projects, the Board recommended the establishment of a Project Coordinating Committee. 

The SPC recommends renaming the PCC as EPC or e-Projects Coordinating Committee to avoid likely confusion with the Program Committee (PC).

b. Objective

The PCC will promote coordination and harmonization of discussion between overlapping social science issues / areas in the five (5) approved program areas listed above, specifically through e-Conferencing procedures and operations, shared staff resources, communication with Fellows and keeping within the budget, so as to design and develop fundable projects for submission to the Executive Committee and for implementation in Phase II.
c. Mechanisms
The PCC will ensure efficient operations, coordination and harmonization between substantive subject matter in related program areas using approved web-based, e-Conferencing programs, through the following mechanisms:

· Develop guidelines and procedures for coordination and harmonization between program areas having substantive overlapping subject areas / issues, specifically through internet-based text, audio and video conferencing.

· Supervise and coordinate the launch and conduct of web-based discussions including video-conferencing, the hosting and presentation of substantive content on the Academy’s website, and notifying participants using e-mails.

· Allocate and supervise the use of staff resources and the expenditure of budgets allocated for project design and development.

· Inform and encourage Fellows to participate actively in the e-Conferences and web-based discussions.

d. Membership 

· The PCC will consist of the Project Coordinators of each of the overlapping program / project areas, one of whom shall be selected as the Chair, the Administrator of the Academy’s website, and the Chair of the Program Committee ex-officio.   

· The current PCC includes:

(1) Garry Jacobs – Chair and Project Coordinator for the Individuality program area

(2) Jacky Foo – Project Coordinator for the Employment program area

(3) Ivo Slaus – Project Coordinator for the Global Crisis and the Rationality program area

(4) Jasjit Singh – Project Coordinator for the Revolution in Human Affairs program area

(5) Lakshmipriya - WAAS Web Administrator
· Members of the PCC will serve for 6-12 months for the duration of project design and development phase. 

e. Operation 

· Project coordination and harmonization will focus only on the substantive overlap between social science issues / areas between program / project areas, and for the purpose and duration of designing and developing fundable projects. 

· The PCC will meet formally as and when required, at least quarterly, to develop and approve formal guidelines for web-based and e-Conference discussion on program / project areas with major overlapping issues and requiring coordination and harmonization, such as 

(1) Approval or modification of procedures
(2) Scheduling and announcement of events
(3) Checking and editing of content for Web display

(4) Display of content on the website

(5) Enrolment, Notifications and Subscriptions for Web-based discussions

(6) Allocation of funds for common tasks and individual project-related tasks

(7) Review of Web-based and e-Conferencing activities

· Notes / Minutes will be maintained for all formal meetings, circulated to all PCC members and hosted on the website.

· The PCC will conduct its operations by e-mail, telephone, VOIP and video conferencing.

· All documents on the PCC guidelines, procedures, minutes of meetings, recommendations and reports will be hosted in a separate PCC forum on the Academy’s website, and available to all Fellows for review and participation.

· The PCC will coordinate with the Program Committee to avoid unnecessary overlap or duplication of functions.

· The PCC will facilitate Fellows submitting and discussing related program / project ideas, hosting their proposals and providing them feedback on current program / project activities.

· The PCC will survey Fellows periodically to assess their interest and level of satisfaction with the Web-based and e-Conferencing programming. 

f. Tasks 

· The PCC will undertake the following tasks in promoting coordination and harmonization of substantive overlapping areas / issues between related program / project areas, so as to arrive at the design of fundable projects:

· Develop guidelines for Web-based and e-Conferencing program / project discussion: 

(1) Preparation and launch of new events

(2) Enrolment of participants

(3) Submission and publication of articles, posts and comments

(4) Monitoring of forum contributions

(5) Email notifications

(6) Hosting of documents, including IP and copyright issues 

(7) Summarizing issues

(8) Preparing fundable projects for grant applications

(9) Reporting to the Executive Committee

· Develop standardized operating procedures for Web-based discussions:

(1) Conference enrolment

(2) Email notifications and subscriptions

(3) Video-conferencing webcasts – for admin, organizers, speakers & participants

(4) Structuring of e-conferences as seminars, workshops, webcasts & topics

(5) Launching of new e-conferences

(6) Forum management, monitoring and administration

(7) Page layout and design 

(8) Hosting of documents

· Work with individual Project Coordinators and the Web Administrator to launch and manage discussion on each program / project area according to common standards.

· Oversee the allocation of the budget for common and individual project tasks.

· Schedule and manage the use of video-conferencing facilities to avoid time conflicts.

· Periodically monitor, review and assess the effectiveness of program / project coordination and harmonization, and report back to the Executive Committee. 

· Encourage communications with Fellows on program / project ideas, development, and design. 
· Report to the Executive Committee summarizing the successes and pitfalls of program / project coordination and harmonization oversee by the PCC.

g. Budget
· Common Administrative Tasks: Out of the total approved budget of $10,000 for exploring the development and design of fundable projects in the five program / project areas over a 6-12 month period, about $2000 will be used for common administrative tasks in setting-up and testing of all aspects of the web-based / e-conferencing platform, including forums, subscription management, enrolment, permissions, webcasts, recording, etc.  

· Individual Project Tasks: $8000 will be available for individual Project Coordinators to cover the administrative costs in promoting discussion on their respective program / project area, including the cost of designing and hosting pages, designing and sending out notifications, managing enrolment, subscriptions and permissions, hosting documents, training webcast participants, conducting and recording webcasts, providing technical assistance to participants, and for meetings of the project team and any other tasks required by the project team to interact for the purpose of exploring and developing a fundable proposal. 

h. Time-frame
· The Board set a time frame of 6-12 months for promoting Web-based discussions, collectively and individually, on the five program / project areas with the view to developing and designing fundable projects. 

· It took approximately six weeks to design the website and forums, and work out the subscriptions and notification procedures for the first conference. 

· Although the intention was to launch Web-based discussion of all the five program / project areas as soon as possible, this was not possible due to the greater than anticipated effort required to develop and test methods for the first e-conference, and the limited staff support available for operations.

i. Output

The PCC is expected to generate the following outcomes:

· Recommendations to the Executive Committee regarding the feasibility of developing on-going fundable projects in each of the five program / project areas, based on the level of interest and involvement of Fellows and success in defining a fundable project.

· Development and design in collaboration with the Finance Committee of fundable proposals for projects recommended to the Executive Committee for further development.

· Formulation of guidelines and operating procedures for e-Conference program coordination by August 31, 2010.

· Although Phase 1 was expected to last 6-12 months, a longer period may be required to launch and conduct web-based discussions in all the five program / project areas, that is  from October 2009 to March 2011. 
2. E-conferencing Project Methodology

The committee recommends that the following methodology be adopted for the e-forum projects

a. E-Conference Project Coordination: 
· While each project focuses on a different field of inquiry, all the projects share a methodology. 

· Therefore, it may be that greater efficiency can be achieved by combining and centralizing some administrative functions. 

· The decision as to which functions can and should be combined may differ from project to project and should be left to the discretion of the project coordinators. 

· The E-Conference Project Coordination Committee should be responsible for optimizing the areas for cooperation and centralization.

· It was proposed that the Project Coordination Committee consist of the five Project Coordinators who are presently members of the SPC. All five members expressed their willingness to serve in this capacity.

· This structure would apply only to the six E-Conferencing projects listed in Section IV-A and would not be applicable to other projects approved by the Board. 
b. E-conference Participation

· Participation is open to all Fellows as well as non-Fellows
· Objective is to register a minimum of 20 participants, including at least 10 Fellows, within 30 days of project launch
· Special invitation to select contributors within or outside Academy
· Members of the General Public will have access to visit and passively view the conferences. Those that wish to actively participate in making forum posts and comments must first register and be approved by the respective project coordinator. Guidelines stating who is eligible to participate in each forum will be decided by each respective coordinator. 

· E-mail marketing to reputed individuals, institutions, universities outside the academy to participate in the forum

· Special Forum section for student participation 

c. Registration of participants

· Registration ensures subscription to forum posts/digests, i.e. active involvement

· General announcement of all WAAS E-conferences in email announcements will be repeated weekly for four weeks

· Project Team will send out personalized invitations to members of the Academy qualified by their field of expertise or prior interest in this subject.
d. Structure of Forum Content

· Division into sub-forums similar to seminar topics 

(1) A forum moderator will be appointed to moderate discussion in each sub-forum 

(2) Participants can request creation of new sub-forums which will be approved at the discretion of the respective project coordinator.

· Short presentations by invited speakers may be used to define the issues and invite responses from participants

· Questions may be used as an effective way to stimulate forum discussion.

e. Output from Forums

· Weekly digest to participants subscribed to project mailing list
· Monthly digest to all Fellows subscribed to WAAS projects mailing list (default is subscribed with option to unsubscribe)
· Quarterly e-newsletter activity report on all the forums in html/pdf format highlighting controversial issues and interesting ideas designed to inform Fellows and broaden participation in the forums
· Periodic conference report to participants and Fellows summarizing the conclusions
· Annual report to the Board by each project
· Summary of findings can be circulated to other institutions highlighting the conclusions 

· WAAS e-monograph 

· Print publication of findings where appropriate 

3. Progress Report on e-Conferences

a. Overview

· Although the original intention was to launch all of the e-conferences before the end of 2009, it soon became apparent that this would not be practicable for the following reasons:

(1) Inexperience with web conferencing involved a much longer learning curve for the EPC Coordinator and the Web Admin.

(2) Concern regarding burdening or confusing members with too many simultaneous surveys, announcements and conference proceedings. 

(3) Limitation of staff time to manage multiple conferences.

(4) Some Project Coordinators requested postponement of launch dates to allow for complementary research activities.
· Based on experience to date, the EPC concludes that it may be advisable to launch no more than one new conference every 2-3 months. Once they are launched, conferences can run concurrently. 

· A survey of fellows was conducted for the Global Employment Challenge in September 2009 and the conference was launched in October 2009. 

· A survey of fellows was conducted for the Conference on Emerging Individuality in January 2010 and the conference was launched in February 2010.

· The current proposal is to conduct the other three e-projects during the period June 2010 through March 2011. 

· Other program / project areas will be launched in subsequent months.

· The development of guidelines and operating procedures for project execution and coordination commenced in January 2010 and is likely to require 6 to 8 months for completion. The cost of developing standard operating procedures is being met out of the general funds sanctioned for the first five e-projects.

b. Global Employment Challenge (GEC)
· Project Coordination Team 

(1) Jacky Foo

(2) Garry Jacobs

(3) Bernard Lietaer
(4) Ashok Natarajan

(5) Ivo Slaus

· Registered Participants

(1) 20 Fellows

(2) 17 Non Fellows

· Webcasts 

Thus far, four webcasts have been conducted by the GEC and a fifth is scheduled for late April. Each webcast involves a one hour presentation by an expert speaker followed a one hour panel discussion and Q&A. 

(1) Full Employment & Employment Guarantees by Randall Wray, Senior Scholar, The Levy Economics Institute of Bard College.

(2) Innovative Strategies for Financing Full Employment by Bernard Lietaer, Fellow of the Academy.

(3) The Blue Economy - 100 innovations – 100 Million Jobs – 10 Years by Gunter Pauli, Entrepreneur, Fellow of the Academy and Member of the Club of Rome.

(4) Employment Guarantee Policies by Rania Antonopolous, Research Scholar and Program Director, The Levy Economics Institute of Bard College 

(5) Inclusive Growth through Full Employment by Jesus Felipe, Principal Economist, Head of the Strategic Research Unit, and Director of the Central Asia Regional Economic Cooperation (CAREC) Institute 
An average of eight fellows and five non-fellows participated in each webcast discussion. Following the meeting, the video recordings were hosted on the web. Recording of each of the first three webcasts, which were conducted in late 2009, has been viewed 100-140 times, indicating that a much larger number of people are actually participating in the programs.
· Topics/conference papers posted - 30
(1) GEC-1: Right to Employment - 6 

(2) GEC-2: Is Full Employment Possible? - 13 

(3) GEC-3: Youth and Employment in Africa - 6 

(4) GEC-4: Technology and Employment - 2 

(5) GEC 5: Youth employment & Entrepreneurship – 2

(6) Proposals – 1 

· Comments by participants - 110

(1) GEC-1: Right to Employment - 18

(2) GEC-2: Is Full Employment Possible? - 29

(3) GEC-3: Youth and Employment in Africa - 32

(4) GEC-4: Technology and Employment - 2

(5) GEC-5: Youth employment and entrepreneurship - 2

(6) Survey of Fellows - 27

· News articles posted - 19 news items + 4 digests

· Background papers posted – 16
· Conference Information & Announcement s - 10

· Project Proposals 

Two project ideas have been submitted to the GEC for on-going programs by the Academy on the issues raised during the conference. 

(1) Theory & Strategies for Full Employment proposed by Ivo Slaus and Bernard Lietaer 

(2) Formulation of a New Indicator of Human Welfare based on Employment – proposed by Orio Giarini and Ivo Slaus 
c. Evolution of Individuality (CEI)

· Project Coordination Team 

(1) John Cox

(2) Jose Furtado 
(3) Garry Jacobs

(4) Eleanora Masini

(5) Winston Nagan

· Registered Participants

(1) Fellows -- 22
(2) Non Fellows – 20 

(3) Students – 15 honors students from University of Buffalo
· Webcasts -- A series of webcasts are being planned for June through August 2010.
· Topics/conference papers posted - 33
(1) CEI-1. Conceptions and Characteristics of Individuality - 6

(2) CEI-2. Role of Society and Social Capital Formation in Individuation - 7

(3) CEI-3. Role of Individuality in Social Development - 4

(4) CEI-4. Individuality and Personal Achievement - 4

(5) CEI-5. The Emerging Individual - 8

(6) CEI-6. Varieties of Individuality - 2

(7) CEI-7. Individuation, Consciousness & Spirituality - 2

· Comments by participants – 49
· Survey of Fellows  --   4 Topics and 40 comments posted

4. Website Traffic

The e-conferencing has had a modest but significant impact on traffic to the Academy web site. Figure 1 below shows the steady growth in traffic to the website over the past 12 months. Traffic rose from an average of 709 visitors in March 2009, prior to the launching of the strategic planning process to a peak of 2662 in March 2010.
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Figure 1: Average Monthly Traffic to WAAS Website March 2009 to March 2010

Figure 2 below shows the average number of page views per month on the WAAS website over the same period. It rose from 1600 in March 2009 to a peak of 13,300 in October 2009 and has been averaging about 7000 pages per month during the first three months of this 2010.
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Figure 2: Average Monthly Page Views March 2009 to March 2010

5. Proposed Project Schedule

a. Global Employment Challenge

· End conference in May 2010

b. Evolution of Individuality 

· Start webcasts in June 2010

· Continue conference through August 2010
c. Limits to Rationality
· Surveys of fellows in August 2010

· Launch e-conference in September
d. From Global Crisis to Sustainable Development

· Survey of fellows in October 2010

· Launch e-conference in November 2010

e. Revolution in Human Affairs 

· The research paper by Jasjit Singh, which will form the basis for the e-conference, should be ready for publication by the end of 2010

· Survey of fellows in December 2010 

· Launch e-conference in January 2011

6. E-project Budget and Expenditure

a. Total budget allocated for the five project

· General web and admin expenditure  -- $2000

· Project-specific expenditure for 5 projects -- $8000 

b. Actual Expenditure (August 2009 to April 15, 2010)
	 
	Budget
	2009
	2010
	Total
	Balance

	General
	$2,000
	330
	114
	444
	$1,556

	GEC
	$1,600
	610
	153
	763
	$837

	Individuality
	$1,600
	20
	199
	219
	$1,381

	Rationality
	$1,600
	0
	-
	0
	$1,600

	Global Crisis
	$1,600
	15
	4
	19
	$1,581

	Revolution
	$1,600
	0
	-
	0
	$1,600

	Total
	$10,000
	975
	469
	1444
	$ 8,556


Garry Jacobs, Jasjit Singh, Ivo Slaus

For the e-Project Coordinating Committee
L. Purpose & Definition of a Mission Statement
1. Why do we need a Mission Statement at all? We need a Mission Statement to --

a. Define the basic purpose of the organization so that we are sure we agree on what we are trying to accomplish

b. Inspire the organization to achieve a meaningful purpose beyond the honoring of its distinguished Fellows and perpetuation of its own existence.

c. Guide us in making crucial strategic decisions that will decide the future of the organization, such as criteria for membership, types and criteria for programs, etc. 

d. Guide us in the formulation of specific goals, objectives, strategies and plans for execution

e. Communicate to prospective and new members what the organization stands for and is trying to achieve

f. Communicate to the general public who and what we are and what our broadest objectives are

2. Mission vs. Vision: 

a. A Mission Statement can be defined as a broad statement of purpose that serves as a useful guide to the formulation of strategic decisions and to communicate the organization's purpose to the general public. 

b. A Mission Statement is often usefully distinguished from a Vision Statement. A Vision Statement is a idealistic statement of what the organization seeks to become and/or achieve in the relatively distant future. A Mission Statement more specifically describes what we are and what our purpose is in somewhat more pragmatic terms as a bridge between the Vision and shorter term goals and objectives. Regardless whether we have two separate statements or one, in combination they should convey the ideals and inspiration that have given rise to WAAS and which it aspires to promote and realize. Goals and Objectives usually relate to a specific period of time, e.g. 1-5 years. Goals are broader and longer term, objectives more specific and near term.

3. Preamble

a. To be effective, a Mission Statement should either clearly imply or specifically include as a preamble a statement of the context, challenges or opportunities that are the rationale for the Mission. In a company, this purpose is largely implied, because it is confined to the field of profit-making business. Our task is more complex because there may be many different views on why an organization such as the Academy needs to exist, what it should seek to achieve and through what broad means. Therefore, I believe WAAS needs a preamble to place the mission in clear perspective.

4. Questions WAAS Mission Statement should answer: 

a. Who are we? What characteristics define our organization and membership and make us similar or different from other organizations?

b. What business are we in? Are we a group of intellectuals who come together out of professional or personal interest to foster our own individual fields of work or a group which sees a common need and shares a common aspiration to cooperate and work together to address larger social issues stated or implied in the preamble?

c. What is our main product or service? In broad terms, what do we have to offer to the world? Specific concrete activities such as research, education, conferences, seminars, publications? Or is our real product something more abstract -- generation of new ideas and integrated perspectives that changes the way people think by bridging the gaps between fragmented fields of knowledge and gives rise to truer, more ethical and effective conceptions, diagnosis of social problems, solutions, public awareness, and policy decisions?

d. What are we trying to accomplish? -- to promote generation of knowledge? exchange of knowledge between individuals or between disciplines? generate new and better ideas that can impact on society? disseminate ideas and take other steps to actually effectuate social change? etc.

e. What do we stand for? What are the core ideals or values we seek to promote or uphold? The answer may form part of a mission or separate vision statement, but is particularly important an organization such as WAAS. Is the ideal we pursue idealistic or practical? moral and ethical or mental and intellectual? the furtherance of science and technology for their own sake or for their potential contribution to the fulfillment of human aspirations for a better world and better life? 

5. Mission serves as the basis for 

a. Formulating 3-5 year goals

b. Annual objectives

c. Strategies

d. Program criteria Specific plans of action. 
M. Digest of Forum Discussion on Mission

This document represents a consolidation of viewpoints submitted by Fellows of the Academy as posts to the Strategic Planning forum and by email during the period May 20-July 21, 2009. 

1. Context 

a. What does the world presently need to address its problems & opportunities? 

· Global problems result from obsolete concepts and structures: Contemporary world is interconnected, interdependent, global and very rapidly changing. Most of the political and economic concepts and structures are obsolete. Even some social structures are obsolete. This structural obsolescence is an expression of out-moded viewpoints and narrow perspectives. Without a change in understanding and thinking, existing problems will not lend themselves to permanent solution.

· New Ideas & Perspectives: What the world needs are new ideas reflective of new perspectives, “out-of-the-box” ideas, that go above and beyond existing viewpoints and the confines of specific scientific disciplines, ideas that are inter-disciplinary and trans-disciplinary. 

· Global, evolutionary perspective: Fresh ideas and perspectives should reflect the evolution from a national state-centered to a that is globally integrated world community.
 

· Global Values: The contemporary world lacks a value system appropriate for the interconnected, interdependent, global and rapidly changing world. Ideas that form the basis of the global value system are urgently needed, ideas that connect present variety of cultures with the global value system. A global value systems should be human-centered placing pre-eminent value on the welfare and well-being of human beings, individually and collectively, and the sustainable development of human society. 

· Global Leadership:  The striking absence of international leaders with the vision, idealism and magnetism to inspire change at the international level necessitates efforts by publically inspired organizations to try to fill the void.

· Global Institutions:  The world is still in the process of evolving from a state-centered system into a truly global community of nations with a democratic institutional and legal framework dedicated to the well-being of all humanity and protection of the environment. 
b. What knowledge is the world lacking?
· Value-based ethical perspectives on current problems, placing pre-eminent importance on the value of the human being. 

· Knowledge that reflects the rapid speed of transition and an evolutionary perspective on human development.

· Cross-disciplinary or trans-disciplinary perspectives that generates integrated conceptions. 

· Knowledge based on global rather than national perspectives.

· Knowledge that reflects the rapid changes in human consciousness and social organization

· Knowledge based on a respect for cultural and environmental diversity

· Greater awareness of the knowledge and solutions that already exists. 

c. What are the specific global issues that demand attention?

· The issues we face are at the cross-roads of creativity, politics, and values. They involve narrow interests, conservative structures, social inertia, science, etc., many of which are in contradiction with one another. The rightful focus for the Academy should be on complex multi-dimensional issues rather than issues that can be adequately addressed by expertise knowledge from a single discipline.

· Global Governance: The world needs a structure for global governance competent to decide and capable of implementing binding decisions on issues such as 

(1) Political collaboration (including human rights and responsibilities, global justice)

(2) Democratization at the national and international level 

(3) Security in all forms, especially the dangers of nuclear, biological warfare and terrorism

(4) Environment and demography, including the dangers of global pollution and the ethics of climate change or "global environmental justice"

· Social Development: Theoretical and practical knowledge related to the process of social and economic development, including 

(1) Economic stability, prosperity and equality, failures of economic and financial coordination, and the worsening of poverty and inequality in some regions. 
(2) The relationship between violence, social unrest, rising expectations, employment and social development.
(3) Employment, threats issuing from rising levels of unemployment, economic and social impact of retirement of an aging population.

· Education: Education, especially education in global human values applicable to all fields of knowledge and human activity, including economic systems and premises.

· Policy and Social Implications of Knowledge:  A policy sensitivity or awareness is critical to the mission of the Academy. 

(1) Focus on the way in which knowledge is mapped onto policy and decision-making, the nature of policy and decision-making, its architecture and the way in which policy may in fact determine research agendas and matters of global salience, the nature and functions of decision in the process of influencing policy, a better understanding of communications theory about who is authorized or mandated to communicate what, about what, to whom, with what results, and effects, intellectual responsibility for the scope and character of networking and disseminating intelligence, and prescription of regulatory rules or norms, including outcomes of both private and public decision-making. 

(2) In the process of generating and integrating knowledge we should be aware that this process itself generates knowledge, which implicates policy. 

(3) Focus explicitly on the implications for scientific, humanistic and even artistic appreciation of the interface of policy and social consequences triggered by intellectual activity.

· Science: Role and responsibilities of science and scientists in a knowledge-based society.

· Culture: Dialogue among cultures and civilizations in an effort to evolve a culture of peace.
2. Mission

a. Who are we?

· Since WAAS is composed of scientists, artists, business and policy personalities from all over the world, it follows that it covers the broadest cultural (fellows come from all cultures) and broadest activity (all scientific disciplines, humanities, art, business and political activity) spectra.

· We are a globally representative group of intellectuals drawn from diverse fields of knowledge, occupations and experience which sees a common need and shares a common aspiration to cooperate and work together to address global social issues. 

b. What do we stand for?

· WAAS is committed to promoting a smooth transition into a knowledge based,
sustainable, prosperous and peaceful global society of the 21st century".

· WAAS is dedicated to an inclusive, cross-domain dialogue within academe on a number of issues that tap the wisdom of all three domains of academe: science, the humanities, and the social sciences. 

c. What should be the essential defining characteristics of WAAS that guide the development of our future activities?

· Global in outlook and interests

· Geographically and culturally diverse 

· Representative of diverse disciplines & fields of work

· Dedicated to social objectives

· Committed individual members 

· Focused on the social and policy implications of knowledge

d. What unique contribution can WAAS make? 

· The Academy can play an important role in changing whole way humanity thinks about society, economics, and human values.  

· WAAS can contribute fresh ideas based on cross-disciplinary and trans-disciplinary perspectives that can serve as catalysts for the evolution of new approaches and new solutions. 

· The Academy can generate ideas that provide leadership in both theoretical and practical thought to address the most pressing problems of humanity.

e. What should be our main goal?

· WAAS is nearing its 60th anniversary. The world is very different now than it was when the Academy was founded, but the basic underlying need for an organization like WAAS remains remarkably real and urgent. Our founders were visionaries. The time has now come when we can recast their vision into contemporary terms and make the kind of impact on the world that they aspired for when they created the Academy. 

· Over the next five to ten years, the Academy should leverage the tremendous intellectual resources at its disposal to become widely recognized in the world as a preferred global platform where thinkers and organizations from all regions can collaborate effectively to create and offer meaningful innovative responses to the greatest challenges facing humankind. 

· The quest for the mission of WAAS should be put against the background of the major global challenges to mankind. WAAS, as a global organization with its international membership of independent scholars, representing various disciplines, could - together with others - make an effort to meet some of these global challenges. It could also contribute to a ‘global consciousness’ aiming at a just, sustainable and peaceful world order in which the dignity of man will be respected…  A pragmatic approach alone won’t do. In order to deal effectively with the major challenges nothing less than a change in mindset will be needed: a fundamental change in attitude towards man, things and nature. This touches our deepest motivation. Frankly speaking: we are in urgent need of a reappraisal of man’s place in Ultimate Reality. Hence there is need for a common reflection upon the nature of man (dignity, vocation, limits). Religion and other traditions of wisdom provide sources of inspiration.

·  Our work should make significant positive differences, have lasting impacts, and attract participants of global caliber and potential in every arena of our focus. 

· The Academy should strengthen the interaction between artists and scientists (values and facts, experiencements and experiments) in order to evolve into a world community of interacting artists and scientists. 

· The Academy should strive to build a world based on local and global justice that ensures the well-being of all humanity and our planet. 

f. What kind of activities should we undertake?

· Fully exploit the potential of the electronic media for idea generation, interaction, communication, publication and dissemination of ideas through e-conferences & seminars, e-newsletters & journals, and other e-publications.

· Sponsor a series of annual conferences (and/or long-running e-forums) to accelerate this action: some might be: 

(1) Art, Evolution, and History

(2) Cutting-edge Science, avant-garde Art, and creative History

(3) Images/Symbols, Nerves, and Molecules of Emotion

(4) Paleontology, Archeology, and Architecture

(5) Music, Time, and Astronomy 

· Select two areas of importance and devise some type of co-operative scheme with a much larger body such as the Royal Society of Art. 

· Collaborate with other organizations

(1) A vigorous effort to establish official connections with like minded organizations, foundations, entities world wide. These would be either link organizations, cooperating organizations, or co-hosting organizations for events.

(2) Advertise our willingness to be called upon by think tanks, universities, corporations and governments to contribute ideas and perspectives. 

(3) Assemble groups of interested members to blitz an issue, any issue to turn knowledge into policy wherever it is relevant and required. 

(4) Collaborative research aiming at impacting public policy. 

(5) Project information to potential partners about our capabilities and agenda.

g. What criteria should we apply to identify the most appropriate and high priority programs and projects for the academy?

(1) Global Reach – addresses an issue of greatest importance to the future of science and society.

(2) Integrated Approach – examines and integrates perspectives from a wide range of fields. 

(3) Theoretical Contribution – has the potential of making a theoretical contribution to our understanding.

(4) Uniqueness – leverages the unique characteristics of the Academy’s membership and interests to address an issue that is not being comprehensively addressed by any other organization.

(5) Collaboration – involves collaboration involving Fellows, non-Fellows and organizations from different fields interested in a specific issue.

(6) On-going Activity – generates on-going activity which can engage Fellows.

(7) Visibility – significantly increases the Academy’s public visibility.

(8) Financial feasibility – is largely or entirely self-financing or financeable from other sources.

h. How should WAAS be managed?

· Organizational structure 

(1) A management structure that is slightly more expansive including roles specifically defined as Administration, Programs, Public Relations, Membership, Finance/endowment, etc.

(2) A high powered advisory board with no operational responsibilities. 

· Operations

(1) A well-organized program for documenting, recording, taping, transcribing and publishing the outputs from the various events including the GA.

(2) Create a pool of our respective publications and put them in creative commons or open access.

i. Statement of Purpose

· The World Academy of Art and Science is an association of concerned individuals drawn from diverse cultures, nationalities, occupations and intellectual pursuits united by a common aspiration to address the challenges and opportunities confronting humanity today. Our mission is to promote cross-disciplinary dialogue generative of original ideas and integrated perspectives with the capacity to comprehend the root causes and effective remedies for our common problems, while identifying and furthering those currents of thought and social movement that can most equitably promote humanity’s development. The Academy dedicates itself to the pursuit of evolutionary ideas that can provide to present and future generations enlightened leadership in thought that leads to effective action. 

3. Unanswered   Questions

a. Characteristics & Mission

· Who do we serve?

(1) Are we a group of diverse individuals with a broad range of expertise and personal interests providing services to its members or a group of committed individuals with a broad range of expertise and experience working together to address pressing social issues?

(a) The more diverse the group, the more difficult for members to find common areas of interest within their own fields of expertise. The more thinly spread our membership over many disciplines, the less capacity for specialized knowledge, expertise and  programs focused on narrow issues. 
(b) Breadth of expertise becomes an asset for addressing broader transdisciplinary social issues. The greater the breadth the more original the approach, the greater appeal for those interesting in transdisciplinary issues and pursuits and the less the appeal to individuals pursuing their own narrow discipline.

· What are the characteristics of ideal we pursue? 

(1) idealistic or practical 

(2) moral and ethical or mental and intellectual 

(3) the furtherance of science and technology for their own sake or for their potential contribution to the fulfillment of human aspirations for a better world and better life 

b. Goals & Objectives

· What should be our major goals and objectives for the next one, three and five years (rank by priority)? 

(1) Accomplish some specific social or intellectual objectives

(2) Activate and involve membership

(3) Develop continuous stream of program activities

(4) Expand membership

(5) Diversify membership region-wise or expertise-wise

(6) Increase public awareness of WAAS

(7) Enhance financial resources & develop a steady flow of funds

(8) Forge alliances and joint ventures

c. Scope, Activities & Programming

· What should be the principle focus of our activities?

(1) Generation of new knowledge through research, exchange and creative thinking

(2) Sharing and exchange of existing knowledge

(3) Application of existing knowledge to solve social problems

· Should WAAS try to bring into its studies more top level representatives of the bodies that make the decisions and can thus directly influence global policies?   

· How should WAAS develop its work program?  

(1) Should the work program of WAAS follow a consistent thread or should it be more opportunistic, depending on funding and interest of Fellows?

· What should be the main focus of our programming?

(1) The intersection between Science & Art 

(2) Interdisciplinary exchange between fields to enhance work in each respective field

(3) Multidisciplinary approach to social issues

(4) Transdisciplinary approach to social issues

(5) Transdisciplinary quest to evolve integrated perspectives that transcend disciplinary boundaries 

· What should be the scope or focus for Academy programming?
 

(1) Focus on any issues in which members have specific interest and expertise

(2) Focus on issues which can most benefit from a transdisciplinary perspective

(3) Focus on specific fields, issues or problems 

· What is the common ground or intersection between Science & Art?

(1) Ethical values and human rights

(2) Perspectives on human beings, society and life

(3) Complementary forms of knowledge 

(4) Complementary ways of understanding and addressing social issues

(5) Commitment to social relevance & social responsibility

(6) Creativity 

d. Capabilities & Resources

· What capabilities/resources does the Academy possess or have access to for carrying out this role?

(1) Human resources

(2) Social status & access

(3) Organizational resources

(4) Networking capabilities

(5) Technological resources

(6) Financial resources

· How can WAAS best use these assets (i.e. resources) over the next 2-5 years?

e. Membership

· What can we do to increase the involvement and commitment of WAAS Fellows in the work of the Academy?

· How can we best tap into the experience, passion, knowledge and resources of Fellows to fulfill the mission of the Academy? 

· How important is it and how successful have we been in providing individual benefits to our members?

· How important is it to retain continuity with the past and with the interests of existing members?

(1) How many active members do we really have?

(2) How dependent is the status and prestige of the Academy on its present membership? 

(3) How important is it to retain that membership at all cost?

(4) Is high retention compatible with being strategically relevant? i.e. how many of our members are interested or willing for involvement that transcends their narrow field of work?

· In electing new Fellows 

(1) How important is increasing geographic diversity of membership?

(2) How important is representation of all disciplines and fields of work?

(3) How important is it to elect Fellows willing to contribute to fulfilling the mission of the Academy?

N. Proposal: Black Sea & Caucasus Division

1. Introduction

The main purpose of the Caucasus and Black Sea Basin Regional Division (CBSBRD) of the WAAS will be drawing together of the leading scientists and art workers of the above-mentioned region and care for their integration in the global scientific and artistic community. For all that, it will be given particular attention to the national interests of the autochthonic peoples of the region, to the popularization of the national cultures and achievements of science and technology, to the development of the inter-cultural relations, to the problems of the regional security and peaceful coexistence, to the problems of ecological safety of the civil society, etc.

2. An Organizing-Structural Order of the Regional Division
The CBSBRD will unite the Fellows and Associate Fellows of the WAAS from the following countries of the region: Georgia, Azerbaijan, Armenia, the Ukraine, Romania, Moldova, Bulgaria, Turkey, Russia. The scientists and art workers of these countries who are not the Members of the WAAS, but share and have respect for the purposes of the Academy and the CBSBRD will be able come into the Division as the Associated Members with deliberative voto. It might be as well to have the Associated Organizations (the scientific-research organizations, the higher educational establishments, the scientific and popular-scientific periodical editions, the unions of the art workers, etc.).

The activity of the CBSBRD will be governed by the Division's Governing Board with two representatives from each country, who must be the Fellows or Associate Fellows of the WAAS. Besides that the Secretary General of the WAAS will be the Member of the Board. Each country both in the Board and General Meeting has 1 vote. The permanent location of the Headquarter of the Regional Division will be Tbilisi, - the capital of Georgia.

The General Meeting of the Members of the CBSBRD with 2/3 votes will elect for a term of 3 (three) years the Director of the Division. The Director's post will be taken in turn by the representatives of the member countries of the Division. For all that the Regional Division will have the Executive Secretary, 

The representative of Georgia, who will lead daily activity of the Division's Headquarter.

The Governing Board of the CBSBRD will meet 2 (two) times per annum (in June and December).

The highest authority of the Division will be the General Meeting of the Division's members which be held once in 3 (three) years in turn in the CBSBRD's member countries. The General Meeting will confirm all necessary organizational questions with 2/3 votes, the staff of the Governing Board, the Director of the Division, the Executive Secretary, the Treasurer and the plan of activity.

The CBSBRD's activity must strictly correspond to the statutes and purposes of the WAAS.

In agreement with guidance of the WAAS, the Division will organize the scientific conferences dedicated to the significant problems important for the Caucasus and Black Sea Basin Region. It is desirable that the Regional Division should have own English Yearbook, illumining achievements of the CBSBRD.

3. The Financing Sources
Like the WAAS, the individual members of the CBSBRD do not pay dues but it is desirable if they have possibility to contribute in the Division's favour. For all that it is advisable that certain contributions will enter from the donor organizations of the member countries to whom the guidance of the WAAS must apply with the corresponding request.

As regards of the CBSBRD's associated organizations, they will be obliged to pay some annual fee.

Finally, we address to the Board of Trustees of the WAAS with the request to fix the CBSBRD's annual financing in the volume established by the General Assembly of the Academy.

O. List of all project ideas 

1. Global Governance 

a. Global Monetary Systems

· International Finance: Governance and Human Outcomes 

· From Crisis to Economic Development and Social Cohesion 

· Quest for Human Rights from a Global Perspective 

b. Security and Development 

· Revolution in Human Affairs 

· Global Dialogue on Terrorism, Employment & Social Development 

c. Nuclear Disarmament 

· Professional Diplomacy and Cold Wars 

d. Enviroment 

· Proposed study of Governance issues arising from Global Geoengineering 

· Ethics, Science, Species, and Climate Change Adaptation 

· Water Programme 

e. Caucasus and Black Sea Basin Division of WAAS 

2. Development and Economics 

a. Development Theory 

· Role of Individuality in Creativity, Discovery & Social Development 

· Good Societies: Psychological Progress 

b. Employment 

· WAAS AWARD on Youth and Employment 

· Poverty and globalization influence on health of unborns 

· Proposal for WAAS Dialogue on Global Employment 

c. Reconceptualizing Macro-Economics 

· Missing Variables & Recommendations for National Data Systems 

3. Knowledge, Science and Information 

a. Mind, Rationality and Consciousness 

· Limits to Rationality 

· Visual Languages and the Mind 

· Brain-Mind Connections: Social Problems and Non-Rational Political Behavior 

b. Science and Technology 

· An International Science Channel 

· Knowlege, science and information 

· Global (Biomedical) Research System 

· DNA Genealogy – Worldwide 

· The Question of Ch'i Energy 

· Science & Ethics 

c. Education 

· Improving Foreign Language Instruction 

d. Knowledge Society 

· WAAS Financing: 3-D Knowledge Management (and Beyond) 

· A Global Public Library: Grand Strategies 

e. Social Sciences 

· New Era of Cross-Cultural Social Science 

· Testing Ideological Assumptions 

· “Pivotal States" and Forward Observation Sites 

· Restarting Content Analysis; Global Online Capabilities 

4. Arts, Humanities and Other Programs 

a. Art-Science Interface 

· Importance of the Art-Science Interface 

b. Arts 

· A Global Fund for the Arts 

c. Other Activities 

· Belief-Independent Spiritual Growth 

P. SPC evaluation of each project idea 
1. Proposal 2.1 International Financial Crisis: Governance & Human Outcomes
a. Similarities and overlap was noted between this proposal and the proposal on Social Cohesion by Lloyd Etheredge. They can be combined.

b. The proposal also has a common perspective and approach to Jasjit Singh’s proposal 2.2.1 Revolution in Human Affairs 

c. Members stressed the crucial importance of the ethical dimension on this issue

d. The focus should not be on conferences which have limited reach. 

e. E-conferencing and e-forums is a cost effective medium for involving larger number of participants and extending the reach

f. It was proposed to reach out to experts to invite them to contribute their views to the forum.

g. This is a project with the potential to serve as an umbrella for several issues and generate the type of high visibility WAAS needs.

h. The objective of this project should be not merely to achieve a set of specific goals but to initiative a broad based social movement affirming a new perspective and new social values.

i. Alliances, partnerships and collaboration should be sought from universities and chartered foundations.

j. It was agreed that Winston Nagen’s draft emphasizing legal issues and issues of social equity can be combined with the other two proposals.

2. Proposal 2.2.1 Revolution in Human Affairs 

a. Jasjit Singh described the scope and rational for the proposal and the three research projects his institute, Centre for Strategic & International Studies (CSIS) proposed to take up on this subject. 

b. Noting that 95% of the world’s terrorists are in the age group 15-30, Jasjit proposed a collaboration with the Academy in which WAAS would contribute to the formulation of a new theoretical framework linking social unrest, instability, violence and terrorism with social factors such as economic development, rising expectations combined with widening social disparities, youth unemployment, changing social attitudes toward family, rising levels of education, religion, and increasing public awareness resulting from the information revolution.

c. The project would examine issues such as 

· Roots of violence in society arising from social disparities and changing expectations

· Social Development Theory

· Impact of the political system – whether it is responsive to people’s needs 

· Unemployment and Employment – as a source of unrest and a remedy

· Moral-ethical values

· Education 
d. CISC Case Studies 

· Naxalites in central India

· Kashmir

· Pakistan

e. Methodology

· Research 

· Internet conferences and forums can be utilized to engaged Fellows and other international experts in discussion and formulation of theoretical insights.

f. Members agreed that the combination of case studies by a research institution and broad based intellectual contribution by the Academy is a model that can be applied in other projects as well. 

g. Complementarity of this proposal with the project on the International Financial Crises were pointed out.

h. Other organizations such as the University of Pittsburgh may well be interested to collaborate on this project.

3. Proposals 2.3 Nuclear Disarmament

a. Jeff Schwartz confirmed that WAAS is continuing its association with WFUNA as a sponsor of the Student’s for a Nuclear Weapons Free World. No financial or organizational commitment is involved.

b. Jasjit Singh reported on the follow-up actions taken since the July 2008 conference in New Delhi. An Indian Working Group on Nuclear Challenges has been constituted and will release its report by September of this year. A website to host discussion this issue is also under development.

c. Jeff proposed eventually seeking to publish ideas arising from this work in reputed international journals.

d. Proposal 2.3.1 Professional Diplomacy and Cold Wars by Lloyd Etheredge was also discussed, but since no specific proposal for action has been submitted, it was deferred for the present. 

4. Proposals 2.4 Environment

a. Jeff Schwartz briefed the committee on Proposal 2.4.1 on Geoengineering in collaboration with EU Division of Club of Rome. It was agreed that further consideration must await the outcome of the seminar at the end of July.

b. Two additional proposals were received too late for consideration at the June 29th meeting. They will be examined in a future call.

5. Proposal 2.5. Caucasus and Black Sea Basin Division of WAAS

a. The proposal contains no detail on what actions are proposed. 

b. The committee recommended that Ivo Slaus explore the possibility of expanding the reach of SEED to encompass Georgia, Azerbaijan and Armenia which are not already included in SEED. Ivo agreed to contact L. Urushadze.
6. Environment Proposals

a. Ethics, Science, Species and Climate Change Adaptation

· The Committee reviewed the proposal submitted by Ted Tryzyna for collaboration with IUCN on a project to examine the ethical issues associated with endangered species through three or four concrete examples.

· While there was broad agreement that the project is of importance and deserving of implementation, a few questions were raised as to whether there would be sufficient interest and involvement from Fellows to justify the Academy’s involvement. 

· It was agreed that we request more details from Ted regarding the actual nature of the work proposed, the role to be played by the Academy and funding. 

b. Water Program

· The Committee reviewed the proposal submitted by J. Tundisi, who is chairman of the network of Academies of Science on water issue, for collaboration with Inter Academy Panel (IAP).

· The Committee supported the proposal as one appropriate for WAAS,  but thought that scope should be expanded to cover important issues such as waste water management and recharging of aquifers. 

· Jeff Schwartz proposed that we try to find out which Fellows are interested to work on a committee representing the Academy in its collaboration with IAP.

7. Development & Economics Proposals

a. Individuality

· Garry Jacobs presented a summary of Ashok Natarajan’s proposal for an inter-disciplinary dialogue on the Role of Individuality in Creativity, Discovery and Social Development. The concept of individuality is referred to one who acts according to an inner frame of reference rather than in conformity to external standards and is distinguished from the use of the word to represent egoism, selfishness or indifference to the welfare of the collective.

· Focusing on expressions of individuality in scientific discovery, artist and literary creativity, business entrepreneurship, political and social leadership, philosophy and other fields, it was agreed that the project could potentially engage Fellows from virtually all disciplines represented in the Academy.

· The Mother’s Service Society has offered to provide collaborative research for the project by examining examples of individuality drawn from various fields. 

· Jeff Schwartz suggested that the project should also encompass regional differences in both the conception and expressions of individuality.

· Ivo Slaus emphasized the importance of leadership, which is one expression of individuality, that should be explored in the project.  

· Richard Benedick emphasized the relevance of this subject to education and the importance of linking education, leadership and social responsibility by imparting values and ethical standards through education.

· Jeff Schwartz proposed the project could start as a dialogue on e-forums and later develop into content for seminars or a fuller exploration at the next General Assembly.

b. Employment

· Jacky Foo presented a joint proposal prepared by him and Ashok Natarajan for a two part proposal on Global Employment:

(1) Part I – Interdisciplinary Dialogue on Employment 

(2) Part II – Research & Awards 
· Part I – Interdisciplinary Dialogue on Employment would involve an internet-based e-conference on fundamental theoretical issues related to employment, including the relationship of employment to two other proposals under active consideration by WAAS -- the international financial crisis and to social unrest and terrorism, the subject of the project on Revolution in Human Affairs. This part could be carried out by WAAS at only nominal cost. Inviting experts from outside the Academy to contribute their views could also serve as a means to increase the Academy’s visibility.

· Part II – Research and Awards would involve a broad based national or regional level effort to identify practical strategies for increasing employment and self-employment generation and awarding prizes for the best practices submitted. The awards program would require funding on a scale of $200,000 to 300,000 and collaboration with local/national/international agencies knowledgeable about local conditions and qualified to evaluate the ideas submitted. It should also have multi-language capabilities, at least to accommodate Spanish and Chinese as well as English.

· Ivo Slaus stressed that employment is a very important issue, made more so by the current international financial crisis. Apart from regional differences, there are well-defined differences between the needs of different age groups.

a) Youth unemployment, especially in developing countries, which is a source of terrorism

b) Unemployment among the Aged in OECD, i.e. those above 50 years old but still in good health and eager for gainful employment

c) Women’s unemployment

· The EU has set the goal of raising total employment to above 70% of the working age population and is making available large scale funding for projects that support employment generation. 

· Jeff Schwartz stressed that each project should be self-sustaining and that a topic of this magnitude could be suitable for sessions at the next GA. He also mentioned possible collaboration with a private foundation that supports $30,000 annual award at the local level.

· Garry Jacobs observed that internet related employment opportunities constitute a single global issue that applies to all countries, whereas other types of employment opportunity would be quite region or country specific. He suggested we could start working on internet-based opportunities and extend it to a few specific countries where local collaborators are available. Once we demonstrate the efficacy of the project, it could be extended to other regions. 

· Jacky Foo later withdrew the proposal for the Awards program and revised the overall proposal as an e-Conference focusing on both the theoretical  and practical dimensions of addressing the world’s employment needs.

c. Missing Variables & Recommendations for National Data Systems 

· The SPC reviewed this proposal by Lloyd Etheredge pointing out the need for a major initiative to improve the economic models applied to measure national economies. 

· The Committee strongly supported the view that existing national accounting systems severely distort performance based on in-built biases, a subject that has been discussed widely over the past few decades and led to the formulation of alternative measures such as the UNDP’s Human Development Index. 

· The committee concluded that this is a very important issue fully worthy of attention, but that it involves a level of expertise and intensive commitment of resources that far exceeds the capabilities of the Academy. But WAAS would certainly be justified in playing a catalytic role to promote action on this issue, if an appropriate strategy could be identified and there is sufficient interest within the Academy to support it. 

· Garry Jacobs agreed to contact Lloyd and request him to define more specifically the role he envisions for WAAS and the strategy to be adopted. No response has been received from Lloyd.
8. Knowledge, Science & Information 

a. Limits to Rationality

· Ivo Slaus presented the proposal which was an outgrowth and continuation of a session conducted at the Hyderabad GA. He pointed out that the proposal meets the Academy’s main program criteria

(1) Global in reach addressing an issue of greatest importance to the future of science and society

(2) Interdisciplinary involving virtually all fields of art, science and other professions represented by the Academy

(3) Leverages the unique characteristics of the Academy’s membership and interests

(4) The project is original and unique, and does not replicate work done by any other agencies.

· He also suggested that we incorporate the two related proposals submitted by Lloyd Etheredge on Visual Language and the Mind and Brain-Mind Connection.

· The proposal is to start with electronic forums and perhaps follow it up with small workshops.

· Members agreed this topic would be an excellent project for exploring the linkages between Art & Science.

b. International Science Channel

· It was agreed that this is an excellent proposal but one that falls beyond the capabilities of the Academy and would be better taken up by an organization already deeply involved in the gathering, storage and distribution of information on science. 

· The Academy could perhaps play a catalytic role in promoting this proposal, if a suitable strategy were presented.

c. Biomedical Research System

· It was felt that World Health Organization may be a more suitable agency to undertake a proposal of this magnitude.

d. DNA Geneology 

· It was concluded that this specialized project did not meet the Academy’s criteria.

· It was observed the National Geographic has been sponsoring a similar project for the past five years.

e. The Question of Ch’i Energy

· It was concluded that this specialized project did not meet the Academy’s criteria.

f. Improving Foreign Language Instruction

· It was concluded that this project as outlined was too narrowly focused and did not meet the Academy’s criteria.

· However, there was a consensus that education is such an important subject, the Academy should explore suitable projects in this field, especially one covering cultural and ethical issues and civilizational values.

· Richard Benedick has agreed to prepare a proposal for consideration.

g. Cross-Cultural Social Science 

· The Committee supported the emphasis on cross-cultural studies in social science as a valuable perspective that should be incorporated into WAAS projects wherever practicable rather than be regarded as a separate project in itself.

· The proposed projects on Revolution in Human Affairs, Employment and Individuality can incorporate cross-cultural dimensions

h. Testing Ideological Assumptions

· The Committee supported the view that testing ideological assumptions should be an essential aspect or criterion for WAAS projects in the social science, rather than be regarded as a separate project in itself.  For example, the concept of “war on terrorism” needs to be challenged and replaced by a focus on the real causes and remedies. 

· The proposed projects on the International Financial Crisis, Revolution in Human Affairs, Employment, Rationality and Individuality should specifically address this criterion.

i. Pivot States and Forward Observation Sites

· The Academy itself can benefit from this proposal by expanding its own membership, activity and areas of concern beyond the OECD countries in association with regional organizations.

j. Content Analysis

· The Committee recognizes the importance of content analysis as a research tool, but is unable to identify a clear role for the Academy in promoting it. 

· The idea should be considered further if one or several Fellows comes forward within the Academy to champion and pursue this issue with a concrete proposal.

k. Global Fund for the Arts

· The Committee recognizes the importance of greater support for the Arts, but is unable to identify a clear role for the Academy in promoting this proposal. 

l. Belief-Independent Spiritual Growth

· The subject of psychological and spiritual growth is one that remains vague and poorly defined. It is the rightful domain of many different perspectives including philosophy, psychology, education, sociology, literature, art, religion and spiritual experience. It has profound implications for our concepts of ethics, morality,  psychological  maturity, social adjustment, mental and emotional development. 

· The proposed projects on Individuality and Limits to Rationality can incorporate this dimension.

� This issue was added to the SPC task list at a later date and may not be completed by April 2010 due to time constraints.


� This issue was added to the SPC task list at a later date and may not be completed  by April 2010 due to time constraints.


� This issue was added to the SPC task list at a later date and may not be completed by April 2010 due to time constraints. 


�   ‘Corporate’ is used here in the sense of “all involved are of one body”, “all are in this together.”  The sense of commonality, of a shared fate, is critical regardless of the scale.  So a group of selfish individuals, organizations or countries do not have any corporate initiatives.  Typically, business corporations are not corporate entities in this sense.


� Assisted by Dr. Ms Manpreet Sethi, Senior Fellow, CSIS (India) and Ms. Shalini Chawla, Research Fellow, CSIS (India). E-mail: �HYPERLINK "mailto:csis.india@yahoo.com"�csis.india@yahoo.com� 
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