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Major existential threats exist Q. QAL

1. Climate change
2. Tech singularity
3. Al-driven nuclear proliferation
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BUT: SDG fulfillment is possible ONLY within Planetary Boundaries

Source: Courtesy of Johan Rockstrom (2018)
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Safe Operating Space

The whole world 1980-2015
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Source: Courtesy of Johan Rockstrom (2018)



Safe Operating Space
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How far will we get with Business as Usual?

1980

i . 2015 2030
2050
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Source: Courtesy of Johan Rockstrom (2018)



Safe Operating Space

Can we do it with Faster growth?
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Source: Courtesy of Johan Rockstrom (2018)



Safe Operating Space

Can we do it by working Harder on all fronts?
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World SDG Success Score

Source: Courtesy of Johan Rockstrom (2018)



We can do it SMARTER with 5 transformative actions

Safe Operating Space
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Source: Courtesy of Johan Rockstrom (2018)



Five transformational policies that work  @AQAL

1. Accelerated renewable energy growth:
* halving emissions every decade from 2030 on

2. Accelerated productivity in food chains:
 +1% p.a. better productivity

3. New development models in developing countries:
* copying features of S-Korea, Chinese, Ethiopian successes

4. Active inequality reduction:
* ensuring 10% richest < 40% of income
5. Investment in education, gender equality, family

planning, health stabilizing the world population
* improving well-being but with reduced ecological footprint

Source: Randers J, Rockstrom J et al (2018) Transformation is feasible




“Tomorrow’s speed of change
will make today look like we’re crawling”
Peter Diamandis
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KEY: The Great Mindshift to a world-centric view oAQéL

Education must support the great mindshift

© 2019 M. Bozesan. All rights reserved. Source: Courtesy of Johan Rockstrom (2018)
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The Investment Turnaround 0AQAL

INTECRAL INVESTING

HIGH |

FINANCIAL FIRST" | |NTEGRAL INVESTING
IMPACT INVESTING Implementing all
Optimize financial returns UN SDG within
while maintaining an Planetary Boundaries
impact floor

TRADITIONAL

IMPACT INVESTING

Optimize social
environmental impact while
maintaining a financial floor

__________________________________________________________________________________________________________________________________________________________________________

Profit Floor

FINANCIAL RETURNS

TRADITIONAL
PHILANTHROPY
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Integral Investing Includes and Transcends Current 0A QAL

I nvesti n g Pa Fa d igms INTEGRAL INVESTING
IMPACT
INVESTING

Sustainability
Metrics UN SDG
ESG, GIIRS, IRIS

e.g.
Grameen Bank
LGT Venture
Philanthropy

Planet

People

Profit

Source: AQAL Capital
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Integral Investing includes and transcends current 0 AQAL
paradigms in early stage investing

TRADITIONAL INTEGRAL INVESTING IMPACT
INVESTING AQAL MODEL INVESTING
Profit Metrics Integral Metrics Sustainability
Interior Exterior Metrics UN SDG,
- ESG, GIIRS, IRIS
e.g _ Individual -
o ] Consciousness Individual & e.g
Traditional =1 (including Collective Gap =

Wall Street Banks > Morals & > Analysis & Grameen Bank

and Venture j5]  Values)Due Hogort LGT Venture

Capital Firms Diligence Philanthropy

o o Plane ental DD Rlanet
2 =

s : ~€0PIE He People
g DIlIge anl :II

Integral Investing is based on Ken Wilber’s Integral theory that is widely applied in 50 disciplines including science, politics, economics, education, medicine, and business; Ken Wilber
is endorsed by Nobel Prize laureate Al Gore, former US President Bill Clinton, former Secretary of State Hillary Rodham Clinton, and is also used i.e. at McKinsey and Company.
Source: Wilber, K. (2000). A theory of everything: An integral vision for business, politics, science, and spirituality. Boston: Shambhala.
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Our Secret Sauce: The Theta Model 0A QAL

INTECRAL INVESTINC
AQAL investment management process

: 1. V.
DEAL DUE

INVESTMENT MANAGEMENT/
EXECUTION MONITORING

V.
WEALTH

SCREENING DILIGENCE ACTUALIZATION

Interior Exterior

Individual .
T / f Consclousness | oliecte Ga vt bis b s> |
['he Name of Your e (including Collective Gap P —— PR
2 Morals & } Analysis & (e GopnnpFasiralens foee  OF =i
Comp&nv IS Values) Due Report | aliccts Ll
- D"lgence Ei:ilul.u Facd = L “
Shart Mission and Parposeaf Your Company ."“"‘ [ I L s
GO ¥ Vbl s B e ek - I
Shar introdastion of yeasit and L Environmental DD | RCw w0t e,
har ntrodaction of yousselfl and your compary o
[ Organizational, |G " o L L )
g Cultural & Social, Stakeholder |rtyee Maouty wa e
% Ethical Due 4" Governance Db P i e w0
f Difigence (DD) Financial &
Legal DD e
Deal Sourcing Theta Model Integral Alignment Integral Exit
Toolbox & Process Sustainability

Source: AQAL Capital
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Integral Due Diligence is performed in 5 steps 0AQAL

INTECRAL INVESTING

STEP 1. STEP 2: STEP 3: STEP 4: STEP 5:
Financial/ ESG Individual Team Gap Analysis &
Legal/ Commercial DD Assessment Assessment Assessment Report

Team
Assessment

Traditional VC GIIRS/IRIS/Bcorp Vertical & Horizontal Cultural & Org. Theta Model Scoring
Development Alignment Test

Source: AQAL Capital
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Step 1: Financial and Legal Due Diligence 0AQAL

INTECRAL INVESTING

o Initial screening passed with flying colors and a term sheet
Financial & was issued

Legal DD . _
Step 1 Due Diligence includes:

e Financial & Legal

* Income statements, revenue projections, timeline, margins, cash flow, capitalization
structure, EBITDA

« Strategy incl. capital requirement, structure, validation, exit strategy
* Review contracts; loan agreements, customer contracts, Outstanding/potential (IP)
litigation

* The Market:

* Macro: Size, growth rate, concentration, barriers to entry

* Micro: Revenue model, first-to-market, economics, clients, segmentation, USP
* Business Model: value proposition, distribution strategy, competition, growth,
R site visits, references, board members

Plan e Technical/IP

Uncovering missing pieces

-

Contain and define the
financial and legal risk
of an investment

B 20 "t st __—

Traditional VC




PeC A @)L
ESG Assessment AL VESTING

STEP 2: We are committed to UN SDG within
ESG Planetary Boundaries

Assessment
GIIRS/IRIS/Bcorp GIIRS
Interior Exterior V@\’ SUSTAI NABLE “"’A
Total Porenntbes ciogusd
Individual » /4 D EVELOPM E NT @’4» L Pia. Farwed bt Ave
il Consciousness Individual & Oversit Retimg 1 .
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E  values) Due Eepolt ANDWELL-BEING EDUGATON EQUALITY ANDSANITATION Corpumans Accammanioy W
Diligence Tramnpereasy o
Weakors L "e
Environmental DD s o
E Organizational, :... rere o §.. : ::
[l Cultural & Social, Stakeholder Weslh Neviasessntss - “ ) am ow
ey et DECENT WORK AND REDUCED "
ili € em—nnsiay . "s .
| i) Financial & ECONOMIC GROWTH A 10 INEQUALITIES 1 NITIES " -~ .
Legal DD - ‘ ANDPRODUGTION Serving There 1o Nowd qv: ~A
-— { e T . - LYY
‘ =1 } 3 Bepriee & Dy ssors 1 "us “an
‘ ' I ! ol inveenern e Y
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. i ‘-»“ 92 SUSTAINABLE A Servees n o
Environmental, Social » ~ DEVELOPMENT ‘ - s s o
V2 -
Governance (ESG) —_— E GOALS %‘. e
Assessment A et

i.e. B-Corp Assessment

v

ESG Scoring according
to existing standards
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Step 3

AQAL
Individual Assessment Tool Box 2

INTEGRAL INVESTING

A
CLEAR LIGHT =+~ Supermind
A A
STEP 3 ULTRAVIOLET e hr, =+ Overmind
o o o= | Unitiv L i
|hdIVIdua| 'U z (Yrr:ir'\wznonnl. Ironist) Um‘y
Assessment VIOLET 4 =1 Intuitive Mind A
N - Transcendent
$ . ‘ (Coral) U l
Vertical & Horizontal > INDIaO T llumined Mind - (Ego-Aware) 4 T 7 Spiriual
)
Development - rT— = . 3
gt B on-Logic L Construct-Aware _L_ 2 E
O TURQUOISE o (Cvgs‘s—Paradqnghgc) T (intograted, Ajcnomist) St Order ('?J.‘éﬁz&,
8 - (Higher or Global Mind) <+ 6. Universalizin h
Commonwea
Z TEAL 2 L Low Vision-Logic - Autonomous -1 Systemic 4 6, Universal
(o) o8 | (Paradigmatic) (Strategist) (Yeilow) Ethical
(&}
1L - Pluralistic Mind L Individualistic - - Relativistic - 5. Prior rights/ - 5_Paradoxical-
o e (Meta-Systemic) (indvidualisy) [145:0rden) (Groen) 5- Social contract | >~ Consolidative
o\ (Planetary Mind) i = (Conjunctive)
w Formal o R T 4/5. Transition L
-+ ; L. Conscientious - -4 Multiplistic A 4. Individuative-
2 ORANGE 8.'?".;'.?.3%’.‘34) T Soneche -~ 4th Order © 'Pl) 4, oV
= L Seli-Aware -1 4. Law & Order
% P @ o 2o Cordormist Sl O Absolutistic 3. Approval of 3. Synthetic-
g w T (Onuplee:gc‘a'lg::rlad) {Diplomat} . . T Bive) " Others " Conventional
S5 - 2. Naive Hedonism
s RED [ B Preoperational | Self-Protective < 2nd Order -4 Egocentric = 2. Mythic-Literal
o | (Conceptual) (Opportunist) (Red) Punishment & '
Individual Assessment of S T ' Obedience
the Core Team i.e. LDMA - MAGENTA + Preoperational - impulsive - 1st Order L Animistic +40.MagicWish = 1. Intuitive-
80% of the investment risk ou e (’;'g?;})“’e
INFRARED -+ Sensorimotor — Symbiotic -+ 0 - w;‘)'c =+ 0. Undifferentiated
Cognition Self-Identity c Ordlers of Values Morals Faith
Individual growth stage : OIECIONITIoNS
and potential %ssessed \%/ithin Major Piaget/Commons Loevinger Kegan Graves/Beck Kohlberg Fowler
Researchers Richards/Aurobindo  Cook-Greuter Cowan/Wade

the team context
and business objective
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Step 3

Individual Assessment Tool Example Using LDMA

STEP 3:

Individual
Assessment

Vertical & Horizontal
Development

Individual Assessment of
the Core Teami.e. LDMA

80% of the investment risk

Individual growth stage
and potential assessed within
the team context
and business objective

Collaborative capacity: The ability to bring
together diverse perspectives to develop
inclusive, innovative, and effective solutions

Contextual thinking: The ability to consider
problems in terms of the broader systems and
contexts in which they are embedded

Coghnitive complexity: The ability to think well

about complex issues
Using 8 scales:

O NOORE®WNE

Developmental level (LDMA)
Perspective-taking skill
Perspective-seeking skill
Perspective coordination
Collaborative capacity
Contextual thinking
Cognitive coherence
Decision-making process

LDMA

0AQAL
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LDMA RepORT FOR JEAN GGG

TIME 1

Chick on 4 Lab 12 view your resuts. | viow s Dy MCtions | cortact ua for tuia | i the pegu locks wrong
About the LDMA et ivfirgg this tad

The LDMA focuses an (hree mpects of
dncision making:

1. colighorative copacity: the abikty 10
bring together divorse
perspectives to develop inclusive,
innovative, and effective solutions,

2. contextuat thinking: the sdility to
consider aroblems in terms of the byoader systems and contests
in which they are embedded, ane!

3 cogntive complety: the absiity to think well sboast complex
issues.

Developmental leves (the first scale) is etermined with the Lectcal
Assemsment Syevtem (LAS). Scores for the remaining 7 scales are determined
with coding “rubrics™

Working with this report

Idually, you are taking this assessment on the guidance of a mentor
Whe can Pelp you interpret the results However, sven If you sre taking
this sssesament on your gwn, you will fird much thet is useful hern

Lectical reparts can seom daunting. There is a lot of information 10
digest. ared sume of our learning recommandations are time

B N 20 ot cistribute: __—
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Evolution of Human Needs: Maslow‘s Pyramid O/ QAL

INTECRAL INVESTING

f faicis

Source: AQAL Capital
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Looking for Highly Conscious Leaders ”AQAL

INTEGRAL INVESTING

<1% of Leaders
1% of Leaders

4% of Leaders

10% of Leaders

85% of Leaders

Likelihood ¢

Source: Brown, B. C. (2014). The Future of Leadership for Conscious Capitalism. Metalntegral Associates., p. 3.

© 2018 AQAL AG Confidential. All rights reserved. Do not distribute. Not a public offer.
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Step 4 0 A Q A L
Team Assessment and Corporate Culture

80 percent of the risk in early stage

5¥§:m4= investment is associated with the |
Assessment team Team
e Example: The Five Dysfunctions of a Assessment
Alignment Test Team process is based on the book Report

with the same title by Patrick Lencioni BASED ON oL T BT ELLING 800K

THE FIVE DYSFUNCTIONS OF A TEAM

Dysfunction #1.
Absence of Trust l ! l l'

Dysfunction #2:
Fear of Conflict ”“l ‘l ']F l '
Dysfunction #3:

Lack of Commitment
Dysfunction #4.:

80% of the investment risk Simple wiscom fur OngenEations | www. LabgOuD.con

Dysfunction #5:

Organizational development
potential assessed

Inattention to Results

__—

Consciousness Leadership
alignment potential
uncovered

AG Confidential. All rights resgrved. Do not distribute. Not a



Step 5

Gap Analysis, Report, and Recommendations

STEP 5:

Gap Analysis &
Report

Theta Model Scoring

Assess the overall Top Rating
Potential for business idea,
integral company & team

v

The Theta Model Score
is decisive for

Go/No go of investment

0AQAL

INTECRAL INVESTING

The Parity of People, Planet,
Profit with Passion and
Purpose is applied

Execution Risk Team

<.—’/'v

~— 80% of risk 2

| Technology/ is the team
IP Risk
Goal score: 4-6

80 percent must be
( Financial
Risk

fulfilled
The risks are identified
Go or No go



Our Solution: “The 6 Ps” O/ QAL
PARITY OF PEOPLE, PLANET, & PROFIT WITH PASSION & PURPOSE

TRADITIONAL INTEGRAL INVESTING IMPACT

INVESTING Theta Model INVESTING

Profit Metrics Integral Metrics Sustainability Metrics
ESG, GIIRS, IRIS, SAM

Interior Exterior
Individual » e.g.
e.g., [ Psychograph C'o']f;‘é't?\}’eagi‘ f Grameen Bank
Traditional | DueDiligence: | » Apaiisis & LGT Venture
Wall Street Banks [ (Cognition; Report Philanthropy
and Venture morals; values)

Capital Firms
v

Environmental DD Planet

Organizational;

Cultural & ¢ | Social) Stakeholder

EthicaliDue & Governance DD
Diligence (DD)

People

Collective

Financial &
Legal DD

Profit

Integral Investing is based on Ken Wilber’s Integral theory that is widely applied in 50 disciplines including science, politics, economics, education, medicine, and business; Ken Wilber
is endorsed by Nobel Prize laureate Al Gore, former US President Bill Clinton, former Secretary of State Hillary Rodham Clinton, and is also used i.e. at McKinsey and Company.
Source: Wilber, K. (2000). A theory of everything: An integral vision for business, politics, science, and spirituality. Boston: Shambhala.
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Integral Investing: Long-term Integral Sustainability

oAQAL

INTECRAL INVESTING

Parity of people, planet, and profit — with passion and purpose

TRADITIONAL
INVESTING

Financial-only

Limited or no
consideration
of UN SDG
factors

RESPONSIBLE

Focus on UN
SDG risks
ranging from a
wide
consideration
of ESG factors
to negative
screening of
harmful
products

Impact Investments

TRADITIONAL
PHILANTHROPY

(1) (2) (3)
SUSTAINABLE SPECIFIC IMPACT-FIRST

Focus on UN
SDG
investments
opportunities with some
that create financial trade- requires 100%

portfolio market rate offs financial trade-
management, returns or off
and higher
shareholder
advocacy

Impact-only
Focus on areas
where the UN
SDG need

Focus on UN
SDG
investment

Focus on
UN SDG
investments
through
selection,

High-impact solutions

UN SDG Opportunities

UN SDG Risk Management

Competitive financial returns

Source: Brandstetter, L., & Lehner, 0. M. (2015). Opening the Market for Impact Investments: The Need for Adapted Portfolio Tools. Entrepreneurship
Research Journal, 5(2), 87-107. P. 5. http://papers.ssrn.com/sol3/papers.cfm?abstract_id=251967 1.
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